
 

 

1 
 

 

 
  

ANNUAL  
REPORT  
  
 

BULGARIAN 
BIODIVERSITY 
FOUNDATION 
  

 

       
  

 
 

 
 

2018 



 

 

2 
 

The Year for BBF  
 

For the 25-year history of the Foundation, 2018 was the most unusual, challenging and difficult year. 

The targeted efforts of the state to neutralize the civil society through negative media campaigns, suspension 
of funds, discriminatory conditions in the application forms, exchange of expertise, etc., have led to the "killing" 
of the civil society organizations. The main strike was targeted at the human rights’ and environmental 

organizations. Unfortunately, this 
has led to the closure of many 
environmental NGOs. For BBF this 
situation reduced the number of 
the team members from 30 people 
to 1! 

On the other hand, the increasing 
of the work of many organizations 
has led to serious pressure to BBF 
for expert opinions, preparation of 
complaints, media presentations 
and participation in committees 
and working groups. We were very 
active in the struggle for Pirin - 
"our mountain", which is still 

managed thanks to the National Park Management Plan prepared by BBF 15 years ago.  

However, what made 2018 particularly valuable was that, nevertheless, BBF worked on all important topics 
and contributed to the preservation of nature more than ever. This was possible because most of the people 
continued to work actively and devoted despite the lack of payment for their work. In 2018 we wrote and 
submitted more than 10 project proposals. We had three approved LIFE projects’ concepts and 5 proposals 
which still waiting for the final evaluation. We hope they fortunately will boost our work in 2019. 

As a way of dealing with the crisis, we have developed a small social enterprise, named Nature in Box, which 
offer as a gift product farmer, gourmet products created in nature valued areas by nature-friendly producers.  

In 2018 we managed to sell 125 boxes with a turnover of BGN 2250. 

Rumyana Ivanova  

 

 

“For me personally 2018 will remain the year in which we measured our strength and 
courage, got to the bottom of our enthusiasm, and came out confident that we know 

who we are, what we can and that we deserve respect for our work.” 
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Review of the BBF regular activities  
The Green Belt 

Representatives of the BBF took part in the work of the 
European Green Belt Association (EGBA) and Petko 
Tzvetkov from BBF was elected as a member of the 
Management Board of the Association with a new two-
year mandate. In 2018, another European-wide 
European Green Belt Initiative – the Conference in 
Eisenach, Germany, and the World Heritage Site of 
Wartburg was held. The BBF also represents the 
Association at the meeting of the Working Group of the 
Environmental Management Agencies on October 4th in 
Prague where the overall concept of the European 

Green Belt and the work of the EEA was presented. 
 
This year BBF participated in the celebration of the Days of the European Green Belt (22-24 September). 
Together with the Macedonian Environmental Society (MED) we’ve organized a series of events in Osogovo as 
part of the long-term efforts of the two organizations to protect the cross-border area as part of the ecological 
network linking natural and cultural landscapes of high nature value combined with the economic, social and 
cultural needs of the local communities. The area is a part of the former Iron Curtain in Bulgaria and 
Macedonia.  
In Macedonia, bicycle and pedestrian tours were held 
in the border area with more than 45 participants, 
with a meeting and camp on Mount Sokol with the 
participation of partners, mayors from the area, 
border police, tourists and nature lovers, scouts and 
local media. The event was filmed as a part of a video 
that promotes the European Green Belt area and 
supports the creation of a protected one. In Bulgaria 
the program included an Interpretation Program for 
children and families as a part of the experience of the 
Bulgarian Academy of Sciences with lectures and tours with specialists in the remarkable flora and fauna of 
Osogovo. The program involved 45 teachers and pupils from Kyustendil mainly from “Hristo Botev” Primary 
School with the participation of the BBF team and the support of Osogovo State Hunting Company. The 
participants in the special quiz were awarded with metal cups / jugs with the European Green Belt logo and 
other printed materials. The Days of the Green Belt in Osogovo were announced by national and local media 
with over 30 publications and reportages. The celebration was funded by the German EuroNatour Foundation 
with co-financing of BBF and MED.  
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The Biosphere reserves   
A BBF representative - Katrin Tomova took an active 
part in the 5th SUMMER UNIVERSITY 2018 within the 
Man and the Biosphere (MAB) programme of 
UNESCO, held 8-15 July 2018 in the larger area of 
Parnon, Greece and organized by MEdIES, with the 
support of the UNESCO Venice Office for Europe. The 
summer universities are focused around the topics of 
designation and functioning of Biosphere Reserves 
(BR). In 2018 key issues were Integrated Approaches 
for Sustainable Development Management, Tourism 
and Local Products in Biosphere Reserves (BRs) while 
it aimed to contribute in the preparation of the 
nomination dossier of Parnon to enter the World 

Network of Biosphere Reserves. The course was attended by more than 50 participants from 15 countries. 
The participants followed theoretic presentations, did a series of field visits in the Parnon area, and they were 
also engaged in intensive group work in three thematic areas: (A) Candidature of a BR; (B) Education for 
Sustainable Development in a BR; and (C) Local products and Tourism. Furthermore, they had the opportunity 
to interact with the locals in two public events one designed as an open consultation and the other as a public 
event to announce their results. Especially interesting and useful for the Bulgarian context were issues like: 
joint management and financing; networking with other biosphere parks and organizations; branding, 
marketing strategies and regional brands; Protected 
Geographical Indication (PGI) of all local products; 
engaging local populations and stakeholders and 
creating a collaborative management plan. 
Presentations are available on the MEDIES website. Due 
to the positive processes related to the revision and 
functioning of contemporary biosphere parks in 
Bulgaria and the active participation and role of the 
BBF, in 2019 the next summer university will be held in 
Bulgaria in the area of the Central Balkan Biosphere Park. 

Due to the experience gained in the preparation of successful nomination files of contemporary biosphere 
parks in Bulgaria, BBF was invited by Sofia Municipality to revise and prepare a documentation for extension 
of Bistrishko branishte (old type) Biosphere reserve. BBF has prepared a nomination file with maps and 
additional required documentation for a contemporary biosphere park in the area of villages of Bistritsa and 
Zheleznica according to the Seville Strategy and criteria of the Man and the Biosphere Program (MAB) and 
UNESCO. The success of the nomination process depends on the support of key responsible institutions and 
the public. 

 

 

http://www.medies.net/staticpages.asp?aID=1191&ereg=
http://www.medies.net/staticpages.asp?aID=1191&overRideCategory=1
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Protected areas and species   

 

 
 

2018 passed under the light of unprecedented protests for Pirin National Park. For more than three months, 
dozens of cities in Bulgaria and in Europe each week went out on cold winter evenings to protest against the 
decision of the Council of Ministers adopted on December 28, 2017 to open 48% of the Pirin National Park 
territory for construction and buildings. It all started on January 4th 2018 in Sofia, Plovdiv, Varna, Burgas, 
Rousse, Stara Zagora, Veliko Tarnovo, Dupnitsa, Svishtov, Kazanlak and Svilengrad when the coalition of non-
governmental organizations and civil groups "For the Nature in Bulgaria" and citizens started the protests. The 
BBF had a leading role in the protests in Blagoevgrad, Burgas and Sofia. The protests in Blagoevgrad continued 
for the longest.  
 
On July 11th, the National Assembly, under the pretext of combating African swine fever at a sitting in two 
readings, passed a change of the Law on Hunting and Game protection Law, which permitted group hunting of 
wild boars with dogs from the publication of The Law in the State Gazette. In response, the BBF, in partnership 
with Forestry University and Professional Hunting Association in Bulgaria, initiated a campaign to veto the law 
by the president, motivating that group hunting in that period would lead to the extinction of a large part of 
the wildlife and incidents with tourists and mushrooms collectors in the forest. The campaign was supported 
by the national hunting organization SLRB as well as by the majority of hunters. Despite the fact that the 
president did not put his veto, on 25.07.2018 before the law came into force, the Minister of Agriculture with 
an order banned the group hunting of wild boar motivating it with the reasons explained in the joint 
declaration of Forestry University and BBF. 
 
Several signals were filed for unlawfully exposed protected species that led to their confiscation, as well as 
signals of violations of the regimes in the Bulgarian Protected Areas, which led to more or less adequate 
response to the state structures. 
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Questions for the European Parliament were prepared and were asked by MEPs Svetoslav Malinov and Ska 
Keller. 
 
In cooperation with CEEWEB, a campaign was launched to reduce co-financing of NGOs and for the first time 
such a request was submitted to the EC and EP by the European Habitat Forum. 
 
Our representative participated in the meeting of Luc Bass on 06.03.2018 for Pirin. 
 
Eleven years after joining the EU, Bulgaria is about to fulfil its obligations under Art. 4 of the Birds Directive. 
On 7th December 2018, the National Council for Biological Diversity (MoEW) approved the inclusion of the Rila 
- Buffer Protected Area in the Natura 2000 ecological network. This area includes the Rila and Ornithological 
Important Lakes (IBA) next to the Rila National Park and Rila Monastery Nature Park, which as early as January 
1st, 2007 had to be included in the ecological network. 
 

Communication activities   
 
This year the BBF devoted to ... Love in nature! On this invisible but powerful force, without which we cannot 
live. The love that makes sense of life and is the reason to continue its circle generation after generation. It is 
everywhere around us, in every atom and every shine of light. The buzz of the bees and the whiff of the grass. 
In the echoing rumble of red dears duels and the gentle melodies of the night singers. In the colors of bird 
feathers, in frolic choirs and the exquisite dance of cranes. In the epic migrations of the birds, in the nesting 
heat of the nests, in the whirlpool of the winter rivers, at the peaks of butterfly antennas ... Nature and love. 
There is no other place in our familiar world, in which these words mean the same thing. We issued a calendar 
on the topic, organized Biodiversity carnivals on the same topic in Burgas and Botevgrad. 
 
The first three months of the year passed under the influence of the protests for Pirin. The BBF had a leading 
role in organizing the protests in Burgas, Blagoevgrad and Sofia. Every Thursday, various protest actions took 
place, attracting hundreds and thousands of citizens, media and others – we planted trees, created a big green 
flag, made special martenitzas and so on. 
 
BBF expert was a lecturer at the first conference "The Impact of Farming 
on valuable leathers", organized on January 27th in Sofia, by the Citizens' 
Initiative "Campaigns and Activism for Animals in the Industry" (CASI), 
which works for application of ethical and humane norms in all areas of 
human activity related to the use of animals. 
 
The lecture "Wild Statute for the Wild Horses in the Rhodope Mountains" on February 28th opened the new 
season of the traditional "Biodiversity Conservation Course" which BBF has organized for 12 years at the Faculty 
of Biology of the Sofia University "St. Kliment Ohridski". For a couple of years dozens of horses, rebuilding the 
ancient Tarpan, have roamed freely in the nature of the Eastern Rhodopes. The Bulgarian-Dutch team, which 
has been working for the restoration of wildlife in the Eastern Rhodopes since 2011, offers horses the official 
status of wildlife. For the first time the Wild Horse status can become a reality in Bulgaria. In his public lecture, 
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the Dutch eco expert Frank Zanderink presented the benefits of Status Wild for nature and the people of the 
Rhodopes and Bulgaria, as well as for Europe. For the first time a movie about wild horses in the Rhodopes was 
shown in front of the audience. 
On March 14th at the Faculty of Biology was held the 2nd lecture of the Biodiversity Conservation Course on the 
topic: "They, the Rhododendrons!" Guest lecturer was Miroslav Enev. 

 
BBF and supporters joined the campaign of the international organizations 
Seas At Risk, WeMove.EU and Our Fish, together handing a petition to the 
Swedish Environmental Minister Per Ängquist, by the Council of the 
European Union of Ministers of the Environment. The demonstration 
included marine animal suits and a banner calling for urgent action to 
protect the seas and ban on overfishing. 
 

On May 22 - World Biodiversity Day, BBF launched 
the campaign to nominate the most striking 
achievements for nature conservation in Bulgaria. 
The nomination is public and anyone can make 
suggestions in 5th categories, as long as they refer to 
the period May 22, 2017 - May 22, 2018 - ie. one 
"Year of Biodiversity". The awards are positive 
because, with negative events, our society is facing 
everyday. 
 

"This year we are launching the campaign to 
collect nominations at a very sad moment for us all. For the past few years, the jury president who 
identified the winners in the different categories was Boyan Petrov, who turned the jury meetings into 
fascinating discussions and often managed to completely change the position of some of the members. 
He is one of the people you can never lose because he infects, fires and provokes, makes you stop on 
the road, be sure of your direction, go and continue. You cannot use past time for him, because you can 
see him everywhere and forever. Because of him we will not give up from the Awards and today we will 
be launching this year's campaign. We will be looking for support for the ceremony in the autumn 
because we believe that for the sake of people like him and Tsvetelina Atanasova from BNT (a bright 
journalist, winner of the first prize for journalistic material in 2006 for her efforts to present the different 
perspectives of the problems on the Black Sea coast ), it is worthwhile to continue what they did with 
the same dedication and professionalism and to win ten times more supporters in order to be successful 
on this road" - the organizers from the BBF share. 

Unfortunately, by the deadline of August 31, we did not receive enough nominations to motivate us to organize 
a real Award ceremony. But in December unformal meeting was organised with the members and friends of 
the Coalition and some simple diplomas were handed out, as well as party for everybody.  
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We were among the participants and organizers of the Wild Flower Festival in 
Sofia in June in the courtyard of the Botanical Garden of the Bulgarian Academy 
of Sciences together with Rhodopi Society. 
 
BBF took a part into MUZEIKO event Adventure KIDS (October 7-8). We presented 
Nature Academy UZANA with different games and workshops.  
 
On July 5th, in the green park of Botevgrad, a colorful Carnival of Biodiversity took 
place, with more than 100 children from 5 kindergartens from the town. The 
Carnival was organized by 
BBF on the invitation of the 

Botevgrad Municipality. Under the sounds of favorite 
children's songs, the holiday took place with a one-hour 
parade of all participants in alphabetical order of the 
kindergartens. For all children, the organizers provided 
prizes and sweats, as well as diplomas and educational 
materials for kindergartens. The Carnival of Biodiversity 
is part of the cultural calendar of Botevgrad Municipality. 
 
The information campaign NIGHT OF THE BATS was 
celebrated throughout the country thanks to the contribution and voluntary work of all partners in the 
campaign - over 15 organizations, institutions and civic groups. On September 26th, for a fourth consecutive 
year in Blagoevgrad, the Regional Museum of History in a partnership with BBF celebrated the International 
Bat Night. Burgas celebrated on October 4th at the Cultural Center Morsko Casino. The event was organised by 
BBF, Green Balkans and Speleo Club "Nepiast". 
 
September is ideal for enjoying the thousands of flocks migrating along 
Via Pontica Road. So our friends from "Traventuria" organized a trip to 
the Danube delta and the lakes of Srebarna, Pomorie and Atanasovsko. 
This was not an ordinary trip, but an "Excursion with a Cause", which 
was dedicated to the nature conservation activities of the BBF. 

 
А group of over 40 
schoolchildren from Kyustendil with their companions undertook a 
mission to explore the animal and plant life of the Bulgarian part of 
Osogovo Mountain on September 24, 2018. The event was part of 
"Days of the Green Belt - Osogovo" organized by BBF and MED. The 
Days of the Green Belt are part of a Europe-wide initiative to promote 
the Green Belt. 
 
A representative of the BBF participated in a training seminar of the 
IUCN Regional Office for Eastern Europe and Central Asia (IUCN 



 

 

9 
 

ECARO) to initiate cross-border nature conservation. The seminar was held 
from 30 October to 2 November 2018 in the city of Ulcinj, Montenegro. 

The BBF joined the Non-Formal Education Days, which took place at the 
Earth and People Museum from 4 to 6 November 2018. 

BBF participated in different activities related to the presidency of the EU 
(first 6 months of the year) in Sofia and Burgas.  

We were presented in the film “The faces of Vitosha” and during 
the premiere of the film donations for Uzana Academy were 
collected.  

Traditional Winter Belasitza event was organised for 11th time 
from 9 till 11 of February.  

 

Awards for BBF  
To work for their cause, civil organizations need 
independence, sustainability, supporters and 
support. The NGO Entrepreneurship Program 
and the NGO's Best Business Plan competition 
are part of the efforts of the Bulgarian Center for 
Not-for-Profit Law (BCNP) to support the launch 
of mission-related business activities to address 
important issues for all of us. 
For the 5th consecutive year BCNL chooses NGOs 
with good business ideas to support with its 
program. Out of the eight finalists of the 
competition, a jury specially awarded five to 
share the prize fund of BGN 40,000 to start their 
business with which to secure sustainable 

income and expand their charity causes. BBF was one of the winners with its idea "A GIFT WITH THE TASTE OF 
TRADITION AND BULGARIAN NATURE". The business idea is to create a gift box with products from small farms 
that preserve the taste of Bulgarian traditions but also bring something new and unusual. 
 

The European Oscars in the field of nature 
conservation were organised on May 17th, but until 
then all European citizens have the opportunity to 
choose their favorite among the 25 Natura 2000 
award winners. Atanasovsko lake was also on the 
international stage by the nomination "Salt of Life: a 
tale of a lake, salt, birds and people", erected by the 
BBF. We were invited to present a special dance 
during the high-level ceremony in Brussels.  
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BBF as a part of the For the Nature Coalition was nominated for the Human of the Year Award of the Bulgarian 
Helsinski Committee.  

In 2018  BBF received the support of the America for Bulgaria Foundation through 
the prize # VMUZEASME - category "Best Partnership" and the amount of 5000 
BGN, in connection with the "symBiotic" space jointly realized by BBF and 
Chernomorski Solnitsi AD.  
 
What we used the award for: 
"symBiotic" opened at the beginning of June and welcomes visitors throughout the 
active season until September 10th. The BBF hires a person on a labor contract to 
work throughout this period. Our efforts were to promote the site through 
advertising (online and offline) and to attract audiences through regular events. 

We had two tour operators tours from the country, organized by the Southeast Union of Guides, who came to 
a view in space to include it in their future programs (still to come). 

Several groups with students and teachers from other towns in the country were organized - Kameno, 
Topolovgrad and Svilengrad, who were interested in seeing the ever-popular Atanasovsko lake and its space 
"symBiotic". 

The opening of the new season through a concert brought a whole new audience to the space. The 
performances of Tarakeykov, Neven and Alexander in front of the space created a very cozy atmosphere with 
the people sitting on the benches and on the ground, with the children running after the dogs or playing in the 
"symBiotic" with the sunset, the cool drinks and the sea breeze. 

Pictures from the concert: 
https://www.facebook.com/pg/saltoflife.biodiversity.bg/photos/?tab=album&album_id=839088179617149 
http://saltoflife.biodiversity.bg/bg/Otkrihme_sezona_na_simBiotichno_-p916 

 

 At the end of the summer season the popularity of the space was increased.  

 

https://www.facebook.com/pg/saltoflife.biodiversity.bg/photos/?tab=album&album_id=839088179617149
http://saltoflife.biodiversity.bg/bg/Otkrihme_sezona_na_simBiotichno_-p916
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Educational activities   
In October 2018, the project "Future Conservationists - Linking EU Natural Capital Management to Field Research" 
was launched, through which BBF has the opportunity to build on its long experience in working with students. In 
the next two school years, BBF, together with the Association of Parks in Bulgaria, the Aristotle University of 
Thessaloniki in Greece and the Czech University of Natural Sciences in Prague will develop an intensive training 
program for future environmentalists. The program focuses on 
research and management of natural resources and protected areas, 
knowledge and monitoring of the implementation of European 
environmental policies in the three countries, advocacy and 
development of skills needed for active civil society. The program will 
consist of two-day training sessions, evening lectures in the Biodiversity 
Conservation Course, webinars, stand-alone tasks, online and offline 
discussions, study tours and field practices. The official start of the 
project and the public announcement of the program took place on 20 
November at the Faculty of Biology at the Sofia University "St. Kliment 
Ohridski". Nearly 50 people from Bulgaria applied for the program, with 
only 20 being able to get involved in one-week practice in Strandja at the end of the project. 

 

Children Nature Academy UZANA   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2018, the process of establishing the Uzana Foundation was finalized - for the first time in Bulgaria a joint NGO 
was set up between NGOs and the Municipality. The aim of the new foundation is to accept and continue the 
activities of Uzana Children's Nature Academy and the Uzana Information Center. In 2018, the National Academy 
trained through play and experience more than 80 children from across the country who attended Uzana through 
the My Hour initiative. As a result of the ideas of the participants in the creative, student camp of Uzana in 2016, 
many products (t-shirts, handbags, key chains, etc.) were created and produced, which promoted the children's 
academy. 
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The work of BBF branches  
 
BBF – Strandja branch  
"Light in the Salt" is a project of the BBF - Strandja Branch, funded with the assistance of Burgas Municipality. 
The idea of the project was through a series of Art Workshops in the most active tourist month of August to 
attract citizens of Burgas to a new space between the Black Sea and Atanasovsko lake called "symBiotic". 
The PROJECT GOALS are: 

• To increase the popularity of Burgas as a place with special regard to culture and art. 
• To influence the positive image of Burgas among the citizens and the guests of the city through different 

means of art; 
• To increase the popularity of Atanasovsko lake and the Burgas Salinas through the means of different 

types of arts; 
• To attract new supporters of nature and art in Burgas; 

 
Throughout August, various art workshops were held in the area of the Burgas salt mines and the "symBiotic" 
space to attract the citizens and guests of Burgas to visit this area and to become involved with its history and 
magic. Participation in the workshops was free thanks to the project. 
 
The project started on August 10th when in the frame of Salt Festival were organized 2 of the workshops. They 
were implemented by our partner ALOS – Center for unformal education and culture (Sofia).  
 
PHOTO COLLAGE WORKSHOP "OLD PICTURES WITH NEW PEOPLE” 
  

 
ATELIER “LIGHTS AROUND THE PEOPLE” ATELIER “DRAW YOUR LAKE” 
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ATELIER YOU HAVE MAIL WORKSHOP FOR PHOTO FRAMES FROM OLD 
SALINAS BOARDS  

  

 
  

 
The project was advertised mainly through the traditional and social media, as well as through the art souvenirs 
which were created. 
 
Traditional media: We sent three press releases to advertise workshops and workshops; At each of the studios 
we invited the Burgas media, and for the first and the last workshop we sent invitations to all members of the 
commission from the Municipal Council. We have 15 posts. 
 
Social media: 
- Facebook Profile Salt of Life (which has 1,900 followers) 
- Profile of the Bulgarian Biodiversity Foundation (over 4000 followers) 

- We created three Facebook events for the last three 
ateliers:https://www.facebook.com/events/1778277722241894/permalink/1788174021252264/ 
https://www.facebook.com/events/525083734598807/ 
https://www.facebook.com/events/446906749130446/ 

 
Other tools: 

- Special artworks created by workshop and workshop participants will also be used as advertising tools. 
- Poster for the studios and the project 
- Flyer for "symbiotic" with a list of ateliers 
- We used the Fifth edition of the International Puppet Festival "Dolls' Days" in Burgas (5-12 August) to 

distribute our flyers both between the shows and during the last festival day and the Kite Workshop. 

https://www.facebook.com/events/1778277722241894/permalink/1788174021252264/
https://www.facebook.com/events/525083734598807/
https://www.facebook.com/events/446906749130446/
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-  We used the Salt Festival (August 10th) to present the project and promote upcoming workshops. 
 

The special combination of cultural, natural, material 
and spiritual values of the Atanasovsko lake makes it a 
perfect educational environment, but also a place 
where one can touch the different spheres of art, soak 
in the pools with lye and mud, cycling and having fun. 
 
With the organization of the workshops and art 
workshops, the interest in "symbiotic" space has 
increased considerably, so the organizers extended the 
working time to September 10th, which also allowed the 

citizens of Burgas to enjoy this special place that tells all the most interesting and important for the unique 
Atanasovsko Lake. 
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Economic activities of NGO 
 
Online shop 

In 2018 we started our online shop https://shop.biodiversity.bg with different categories with a cause. 
This is a way to diversify the portfolio of the Foundation and to support the work and implementation of the mission 
of organization. The online shop is not enough developed yet and we have few orders per week, but we have 
ambitions to developed it and to increase its popularity and capacity. 

 
Nature in a Box 

That is a new initiative of BBF which started in 2018 after the award of 
BCNP to support the launch of mission-related business activities. We 
prepared a business plan and increased our capacity how to develop 
such a small business and what kind of support to asking for. We found 
different clients and presented the Box at many events, exhibitions, 
fairs. We produced a variety of boxes – salt, sweet, romantic, Bulgarian, 
Easter, etc. There is a big potential in this idea which we hope to develop 

further.  
 

Botanical courses and tours 

Our colleague Rossen Vassilev started a new BBF initiative – to organise different botanical courses in Sofia, as 
well as field trips in the country. There is a huge interest for studying plants, herbs and nature and good potential 
for future development. 
 

Review of BBF projects in 2018 
 

The Salt of Life  
Urgent measures for restoration and long-term conservation of the Atanasovsko lake coastal lagoon  
Donor: The EU LIFE+ Program / LIFE11 NAT/BG/00036 
Partners: The Bulgarian Society for Protection of Birds (BSPB) and Chernomorski Solnitsi AD 
Total value: The project value is 2,013,027 Euro, with the BBF budget being 510,265 Euro 
Financing for 2017: 151 442 BGN   
The BBF Team: Diyana Kostovska, Spas Uzunov, Radostina Tzenova, Diana Pavlova, Georgi Gyuzelev (civil contract), 
Tanya Schnell (labor contract – 50%), Snezhana Ivanova (part time) 
 

https://shop.biodiversity.bg/
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The "Salt of Life" project was implemented in the period 
2012-2018 by the Bulgarian Biodiversity Foundation in 
partnership with the Bulgarian Society for the 
Protection of Birds and "Black Sea Salinas" AD. The 
project was co-funded by the European Union's LIFE + 
program. The project partners have implemented a 
major conservation work to ensure the preservation of 
the Atanasovsko Lake from flooding and the restoration 
of the rare European habitat Coastal lagoon. 
 

All 23 km of the Bypass channel that surrounds the Lake has been cleaned with the purchased in the frame of 
the project dragline excavator to prevent freshwater influx that changes the ecosystem. We have repaired 20.5 
km of demolished dykes and barriers that has provided more effective water management in Atanasovsko Lake 
and has led to improved condition of 1150* habitat type and enhanced efficiency of the salt production. 
 
We have built five new artificial islands and seven previously built artificial islands have been repaired for nesting 
and resting of key bird species in Atanasovsko Lake – new safe areas, protected from floods and predators. More 
than 350 volunteers have been engaged in the construction and maintenance of artificial islands with total area 
of 476 m2 and thus we provided favourable conditions for the Common tern. It has increased its numbers by 10 
times since the start of the project, turning Atanasovsko Lake into the most important site for this species in 
Bulgaria. The Gull-billed tern returned as a nesting bird to Bulgaria after 18 years of aBBFnce. All key bird species 
show a positive trend in their nesting behaviour. 
Thanks to the work on the project and the involvement of highly qualified experts, we now know the Lake better 
and understand the complex processes that take place in it: 
 
Тhe communication successes of this conservation project is 
particularly impressive. In addition to being nominated among 
the five best projects in EC’s Natura 2000 Award in 2018 in 
Communication category, the team has applied innovative and 
original solutions to attract people not only from Burgas but 
also from the whole country and to connect them emotionally 
with the lake. The traveling exhibition "Symbiotic" and the 
space “symbiotic” of Atanasovsko Lake, the Salt trail and the 
Avocet trail have been only part of the team's efforts to bring 
interest of the public to the colourful Lake of birds and salt. Our project actions impact has reached a wide range 
of people who are now informed about the wealth of the area and the benefits of the Natura 2000 protected 
zones. We have built understanding and respect for the processes taking place in the Lake, its biodiversity, as 
well as the Bulgarian sea salt and the fascination of the salt extraction process. What is more, we have built an 
emotional connection between the people and the Lake. 
 
The project will be remembered with the emblematic Salt Festival, which for six years developed and became 
an expected and favourite art event for many citizens of Burgas, the birthday of the reserve in the summer and 
the half-marathon "Atanasovsko ezero" in the winter with dozens of events, actions and exhibitions. 
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We worked actively to improve the quality of life of the citizens of Burgas by contributing to the inclusion of 
Atanasovsko Lake as the main element of the urban environment of the city. We have provided over 2 million € 
of direct investments to restore the lagoon and improve the tourist and visitor infrastructure of Atanasovsko 
Lake – the “green” connection of the city with the sea and the sea garden, offering opportunities for recreation, 
sports, environmentally friendly tourism and environmental education. 
 
 

Supporting a sustainable future for People and Nature in the 
Osogovo Mountain  
Donor: German Federal Environmental Foundation (Deutsche Bundesstiftung Umwelt DBU), 
Frankfurt Zoological Society FZS and own contribution by the project partners 
Partners: EuroNatur Foundation, Germany (Lead partner), Bulgarian Biodiversity Foundation and 
Macedonian Ecological Society MES, Macedonia 
Total project budget: 203 9711 EUR (60% DBU grant and 40% contribution of FZS, NatureFund and the partners) 
Budget sources: 

German Federal Environmental Foundation  119 862 EUR 
Frankfurt Zoological Society  -    40 000 EUR  
Nature Fund e.V. and EUrid    4 200 EUR  
Foundation EuroNatur     35 908 EUR 
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Bulgarian Biodiversity Foundation   2 000 EUR 
Macedonian Ecological Society    2 000 EUR 
 
 

BBF’s total budget: 84 992 EUR (82 992 EUR grant and 2000 EUR own contribution) 
Time frame: December 2015 – March 2018 
BBF team: Martina Koleva (till May 2017) and Tanya Schnell (since May 2017) - Project Coordinator, Peter 
Todorov – Project Assistant, Snejana Ivanova – Project Accountant, Petya Sheremetova - PR  
 
The long-term goal and vision of the project “Supporting a Sustainable Future for People and Nature in the 
Osogovo Mountain” is the conservation of the outstanding biological diversity in joint efforts with the local 
population and through the implementation of environmental friendly use of natural resources and biodiversity. 
Osogovo is part of the Balkan Green Belt and thus part of the European Green Belt Initiative - a pan-European 
effort for joint cross-border activities in nature conservation and sustainable development along the former Iron 
Curtain. 

The main objectives of the project are: 

1. To support sustainable forest management practices in Osogovo 

2. To improve knowledge about large carnivores in Osogovo as a foundation for decision-making processes 

3. To analyze and demonstrate the potential of Osogovo for nature-based tourism  

All goals and actions have been shared between the partners in Bulgaria (BBF) and Macedonia (MES). For 
successful coordination several transborder meetings have been organized on a regular basis.  

 
Actions and results in Bulgaria (implemented by BBF) 
 

Support sustainable forest management in Osogovo  

The process of FSC (Forest Stewardship Council, https://ic.fsc.org/en) certification, incl. High Nature Value Forest 
(HNVF) assessment, was started by the Bulgarian Southwest State Forest Enterprise (SWSFE) parallel to the 
project in 2016. To avoid double funding BBF did not directly contribute to the HNVF assessment, but supported 
the process through capacity building and trainings of foresters for all units in the region of Osogovo. 

Representatives of the forest units as well as hunting units were trained on applying the principles and meeting 
the requirements of FSC system including topics like assessment, management, monitoring, as well as usage of 
geoinformation systems. Additionally, practical knowledge about FSC auditing process was aimed and achieved. 

https://ic.fsc.org/en
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Two trainings (3 days in total) devoted to FSC gathered more than 60 forestry representatives. The trainings 
were designed to meet the specific needs of the stakeholders. The second training was preceded by 

questionnaires to identify gaps in 
knowledge. In addition, 
representatives of Southwest State 
Forest enterprise and two other FSC 
certified forestry units were invited to 
foster dialogue and exchange of 
experience.  

 

Participants of three forestry units 
and the State Enterprise at Advanced 
Certification Training, January 2018 

 
State hunting unit of Osogovo (territorial unit of Southwest State Forest Enterprise) successfully got a FSC 
certificate in January 2017. This has been based partly on efforts from previous BBF projects in which first HNVF 
assessments for the country have been already conducted. In the spring of 2018, the FSC certificate and the 
underlying HNVF assessment of the State hunting unit of Osogovo had to be updated according to certification 
rules. The forestry employees mainly did the update themselves without hiring external services. This is a very 
positive sign and partially a result from BBF’s capacity building seminars. BBF experts supported the updating 
process by consulting the unit employees on several small arising questions.  
 

In March 2018 a two-day seminar devoted to the bark 
beetle problem was held. With the cooperation of project 
partner EuroNatur the Austrian Federal Research and 
Training Center for Forests, Natural Hazards and 
Landscape was identified as best experience provider. Due 
to the great interest the 2-day seminar was announced on 
a national and transboundary level. It was attended by 51 
participants from 18 Organizations – one from Germany, 
four from Macedonia and 14 from Bulgaria (4 forestry 
units, SW State Forest Enterprise, Bulgarian Academy of 
Science, Two universities, 2 NGOs, 2 private companies). 

 
 

Participants of a seminar devoted to Bark Beetle problems, March 2018 
The program included several presentations, a field trip and a discussion session. As an outcome of the seminar all 
presentations, as well as practical recommendations transferring the Austrian Experience were translated in 
Bulgarian and provided to the participants, their colleague networks and the national forestry authorities.  
The seminar evaluation forms as well as the comments of the participants showed that there was existent 
knowledge about the problems in Bulgaria, but a validation in comparison with the Central European experience 
was useful to get more confident. 
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Field trip to bark beetle 
outbreaks in the region of 
Kyustendil 
 
 

Improve knowledge about large carnivores in Osogovo 
 
The main objective of this activity is to improve the knowledge about large carnivores (LC) in Osogovo as a 
foundation for decision-making processes. Large carnivores are a prominent aspect of the biodiversity of Osogovo 
Mountain. Nevertheless, before the project there was not much information about their occurrence available. When 
it came to management discussions and decisions, concerning the regional development, this knowledge was 
missing.  
 
A joint strategy for large carnivore monitoring network in Macedonia and Bulgaria was developed in the first year 
of the project by a binational team of experts. The document (available in English, Macedonian and Bulgarian) 
outlines the vision, goal and objectives of a monitoring network as well as needed activities for its implementation. 
The key local target groups and their functions are identified, and the needed communication means described.   
In 2016 and 2017 four trainings with nearly 80 participants in total were held in Bulgaria. These participants were 
identified as potential members of the monitoring network – high school students and their teachers, border police 
representatives, forestry representatives, hunters and tourist union representatives.  
 
Further on during the project, the best cooperation for LC monitoring with camera traps was proven to be with the 

border police because of interests’ overlap – the camera traps 
were set in areas with both intensive animal and human 
movement. The camera traps were chosen as the most 
suitable monitoring method. During the project 
implementation the camera traps have been visited on a 
regular basis by the border police and their photos were 
carefully checked and sent to the Large carnivores experts for 
analysis via internet. Despite all the meetings, trainings and 
efforts there was very little or no existent interest or certain 
considerations (in some cases) for direct involvement in this 
monitoring from the midst of hunters and staff from the State 

Hunting Enterprise (SHE) “Osogovo”. Hunters perceive the camera traps as a “limitation” of their freedom, while the 
staff of SHE “Osogovo” are claiming that camera trapping will put extra load on their already very busy days. The 
staff of Forestry Enterprise (FE) “Nevestino” on the other hand was interested but was hesitant to take the initiative 
to participate. After the meeting in Macedonia in March 2017 where they saw the initiative of the Macedonian 
hunters, FE “Nevestino” employees were convinced of the usefulness of the approach and joined the camera 
trapping monitoring in April. 
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23 camera traps were set up in the field in 29 different locations between 27.09.2016 and 12.01.2018. In total, 7160 
camera trap days were accumulated. The BBF expert team checked all photos and identified 1655 independent 
registrations of mammals – 520 roe deer, 444 wild boars, 235 of European badger, 163 of red fox, 48 of wild cat, 46 
of Wolf, 1 of Brown Bear. The rest are different small mammals like martens and squirrels.  
 
The Lynx was not registered in the current study, despite previous data for its presence in the Bulgarian part of 
Osogovo (Minkov 2015; Zlatanova et al. 2009). Probably the lynx was poached.  
 
The results from the monitoring implementation are summarized and analyzed in a common document for Bulgaria 
and Macedonia. The document includes description of the systematic approach on data flow when gathering 
information about species distribution, information about past data, results from 2016-2018 monitoring period and 
analysis of these data concerning:  
• species distribution 
• habitat selection of grey wolf 
• relationship between the presence of grey wolves and their ungulate 
• activity patterns of the grey wolf in relation to its ungulate prey 
• estimated density of the grey wolf and its ungulate prey 
• the grey wolf and the humans in Osogovo 
• relationship between the presence of grey wolves and humans 
• activity patterns of the wolf in relation to humans 
• conclusions, recommendations and future prospects 
 
The report is available in Bulgarian, English and Macedonian. Scientific papers are in revision phase. 
At the end of February 2018, a joint 2-days-meeting of the monitoring network representatives was held in Bulgaria. 
The large carnivore experts from Bulgaria (Diana Zlatanova and Elitsa Popova) and Macedonia (Alexandar Stojanov) 

presented the elaborated document. 
The monitoring network members 
discussed their rate of satisfaction 
with the chosen approach and 
obtained results in a facilitated work. 
The threats and problems with the 
target species according to the 
members of the network as well as 
the future needs for data collection 
and the necessary management 
steps have been discussed. 
 
LC Monitoring Network 
Representatives, February 2018 

 
The work within the Bulgarian monitoring network continued after project end. BBF provided the further use of the 
camera traps, and the Large carnivores expert continue analyze them in project funded by the Sofia University.  
 
Analyze and demonstrate potential of Osogovo for nature-based tourism 
 
In the period January 2016 – May 2017 an assessment report of the potential of Osogovo for nature-based tourism 
has been made. The content of the report has been developed jointly between the project partners, in order to have 
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two complementary documents from each country. It includes information regarding biodiversity, nature specific 
characteristic, landscape, geology, geomorphology as well as infrastructure features. All existing data about the 
Osogovo region were taken into consideration. Statistical data about tourist visits in the region were analyzed. All 
known hiking trails, potential mountain bike routes, points of interest, guest houses, hotels, restaurants and etc. 
have been checked on the field. Meetings have been organized with representatives of the local tourist businesses 
and organizations. The analysis encompassed not only Osogovo, but also other adjacent border mountains from the 
European Green Belt.  
 
Tourism (balneology and SPA excluded) turned out to be the only economical sector in Kyustendil Municipality still 
showing decline while the other sectors show recovery from the 2008 global financial crisis. The financial results of 
the companies in the municipality in 2015 has 6 times the size of the results in 2012. On the other hand, the number 
of the companies increased only slightly which shows that the successful companies are the bigger ones. However, 
the number of employed people is decreasing, which can be explained through optimization of work flows at the 
companies, more mechanization and/or less demographic potential. The employees in the tourism sector in 2015 
are 100 persons less than in 2012.  
Most of the tourist visiting the area came from Bulgaria, but they stay only 1.5 days, whereas the best represented 
foreign tourists came from Israel – their average stay is 6.8 days. The other municipality in the Osogovo area, 
Nevestino, showed much weaker numbers. There have been no registrations of foreign guests in the period 2014-
2016 and there were only 3 guest houses there which could be rented only as a whole (no single rooms available). 
The generated income from overnight stays in the above-mentioned period was only app. 6000 EUR.  
All these data showed that the tourism sector in the studied area needs fresh energy and ideas to restart. 
 
The natural assets which can be seen as a precondition for the development of nature-based tourism in the Osogovo 
area are the following: 

• Mild relief – the area is diverse; There are steep slopes in the highest part, but also large areas are covered 
with moderate hills and river valleys.  

• Mild climate  
• Huge diversity of animal and plant species – results from previous BBF projects show the most suitable 

places for developing special oBBFrvation programs for the different groups (birds, butterflies, bats, reptiles, 
amphibians etc.) 

Twenty-seven walking (app. 70 km) and thirteen bike trails (over 300 km) have been identified, verified on field and 
tracked by GPS. 
 
Based on all analyzed data following nature-based tourism activities are assessed as having big potential for 
development in Osogovo mountains and the region: 

• Trekking/ walking 
• Mountain Biking 
• Specialized programs for observation of wildlife 
• Adventure tours, including climbing, rafting, paragliding, horse riding  
• Educational programs 
• Retreat programs 
• Special events with nature protection focus - festivals  
• Combinations of all, enriched through cultural aspects and traditional food 

 
For different nature-based tourism initiatives to develop successfully some general preconditions are assessed as 
very important for the region: 
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• Regional policy and government: 
o Acknowledgement of the potential for nature-based tourism at the regional institutions 
o Capacity-building for a better integration of the nature-based tourism in regional development 
plans 
o Maintenance of road networks 
o Development and better implementation of existing economic stimuli for sustainable practices in 
agriculture and industry 
o Enhancement of transnational cooperation for nature-based tourism development in border areas 

• Capacity-building: 
o Training for local guides 
o Development of interpretive programs 
o Support for better internet presence of small and independent service suppliers in the region  

• Improvement of the information system 
o Development of systemized information for the local services in the region on the internet 
o Issuing of maps and guides 
o Maintenance of tracks and trails, marking, information boards and panels 

• Promotion 
o Publicity for statistical data and information about income generated by nature-based tourism 
o Promotional torus for journalists and tourism companies from other regions 

o Common marketing and development of a brand for the region 

 
In the period June to December 2017 the project team chose the mountain biking as a best practice example of 
sustainable tourism to develop an offer and to promote it to the public. We called it “Osogovo – the unknown 
mountain bike destination”. 
The offer consists of single elements of the local service supplies, description of facilities and infrastructure. The 
descriptions of three routes, together with safety recommendations and GPS tracks were uploaded on the 
mountain bike forum webpage www.mtb-bg.com.  
 
In 2017, as a result of several personal meetings and phone calls with vice-major and other Kyustendil 
municipality representatives, there was the hope, that Kyustendil municipality would recognize the development 
potential of the “Unknown mountain bike destination”, and will incorporate the project results into its regional 
tourism development strategy and work. At the end of 2017 and beginning of 2018 BBF and the municipality 
representatives even discussed the organization of common forum to continue with the development of the 
mountain bike destination together with local entrepreneurships. BBF offered the municipality all project results 
to embed on their websites free of charge. Shortly before the planned date of the forum the municipality 
retreated its support by not answering phone calls and emails. The closing project event – a national forum for 
sustainable tourism in March 2017 gathered 27 representatives of NGOs, tourist organizations, private 
companies and experts. Despite the presence of one municipality representative the municipality of Kyustendil 
did not comment and did not show any further interest in the project results or recommendations. Unfortunately, 
this halted the further development. It is quite awkward for BBF to continue trying to work for sustainable 
development in the region without being able to find a local partner and without local interest in the good 
examples and project results in general. Single local entrepreneurs showed some interest in future common work 
with BBF but commented at the same time that every attempt to have a union between more local entrepreneurs 
ended up unsuccessful, thus making them skeptical for another try. These conversations supported the 
impression of BBF team that everybody in the region works for themselves and is not interested in joining effort 
in one direction.  

http://www.mtb-bg.com/
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Even it was not planned in the project BBF, supported through a lot of voluntary hours of a Bulgarian GIS 
company, developed a web-based map of all identified bike routes in Osogovo together with detailed 
descriptions and photos. Its promotion will be done in 2019:  
 
https://www.google.com/maps/d/viewer?mid=1RqbtngHU8vZANPjFpomUsD8RC4uQVz5z&ll=42.13806750000
329%2C22.683906499996283&z=12 
 
In June 2018 BBF took part in an international partnership to develop a common project proposal concept note 
for a call for proposals announced under the EEA and Norway Grants Fund for Regional Cooperation 
(https://eeagrants.org/regionalcooperation). BBFs participation in it would be further work for sustainable 
development in Osogovo and other border regions. In March 2019 there are still no results from the concept 
note stage of this call.  
 

  

https://eeagrants.org/regionalcooperation
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Organizational structure of BBF in 2018 
 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BBF BOARD  
Bertrand Sansonans 
Rossen Vassilev 
Rumyana Stoilova 
Buriana Konaklieva 
Plamen Dimitrov 
Gottlieb Dandliker 

 
 EXECUTIVE BUREAU 

Rumyana Ivanova 

Stefan Avramov 
Radostina Tzenova 
Jordanka Dineva 
Petko Tsvetkov 
Desislava Zhivkova 
Vladimir Milushev 
  

 

EXECUTIVE DIRECTOR 
Rumyana Ivanova 

 

Office Coordinator BBF Branch Managers 
Strandja - Radostina Tzenova 
Belasitsa - Vladimir Mulushev 
Eastern Rhodopes - Stefan Avramov 
Kaliakra - Petko Tsvetkov 
 

 

 

 

BBF Experts: 
Desislava Zhivkova - Project Administrator  
Tanya Georgieva – Schnell – GIS expert / Fundraising officer 
Petya Sheremetova – PR expert  
Martina Koleva - Eco-tourism, Project Coordinator (on maternity leave) 
Diyana Kostovska - Project Manager 
Spas Uzunov - Conservation Activities 
Diana Pavlova - Interpretation Expert 
Jordanka Dineva - Project and Campaign Coordinator (back from October) 
Katrin Tomova – Biosphere reserves coordinator (volunteer) 
Radostina Tzenova – Communication expert 

BBF Offices 
Headquarters, Sofia  
Regional Office, Burgas 
Visitor Centre in Kaliakra - Balgarevo village (closed in July) 
 
 

Accountant in Chief 
Snezhana Ivanova (till August 31) /  
Nina Christovich 
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