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„2020 will forever remain in human history associated with the word pandemic. Time magazine described it
as the worst so far for modern people, but in my personal opinion it was a multipolar year that brought
many important questions and insights. COVID-19 has made the connection between natural ecosystems
and human health very visible and tangible even for people who have never been interested in nature. The
pandemic has inexorably confronted us with the fact that the way we live, consume and produce is
detrimental to the Earth and can be fatal to our health.”
Rumyana Ivanova

BBF IN 2020
In the times of global crisis, the year for BBF was optimistic, full of opportunities and generally successful.
The crisis did not lead to work interruptions, loss of team members and non-implementation of projects. On
the contrary - we quickly and effectively reorganized our work and activities so that they are feasible and
effective in a pandemic environment. We attracted three new - young and enthusiastic - team members with
different competencies from those of the previous team. We worked on 8 projects, which we will present
briefly in the report. We wrote 9 new projects and received approval for 5 of them. We received great
recognition for our work and funding to strengthen our organization from the Sigrid Raising Trust. We have
strengthened our international partnerships with CEEWeb and Tour de Valat, due to our joint project
activities. The development of a successful donation campaign with DHL, brought us more than BGN 3,000
to the Emergency Fund for Biodiversity. We upgraded and optimized our business activities by creating new
business partnerships and by supporting symbolic products, such as "Nature in a Box" and "Fleur de Sel" from
Natura 2000 area Atanasovsko Lake.

OUR WORK
We continue to work in support of important natural habitats - coastal, forest, grassy, freshwater and marine.
Among the important species for conservation this year, our focus was on Balkan chamois, red deer and
fallow deer, Avocet, Black winged Stilt, Kentish plover, Gull-billed tern, Sandwich tern, Common Tern, Bittern,
Shelduck, Slender-billed gull, Mediterranean Gull, Capercaillie, Flamingo, Fernleaf Peony, Lestes
macrostigma, Fernleaf Peony, Ruppia maritima, etc.
Our main conservation activities were focused on Natura 2000 areas - Atanasovsko and Pomorie lakes,
Eastern Rhodopes, Rila, Pirin, Belasitsa, Osogovo and Slavyanka.
•

•

In 2020, the mass adoption of orders for PA under the Habitats Directive has started. Unfortunately,
the public discussions are pro-forma, and our proposals for specific regimes and norms in the zones
are ignored by the Ministry of Environment and Waters. Uniform orders are issued, inconsistent with
the specific objects for protection in the zones. Thus, their management and protection are put at
risk.
Undoubted successes are the final decisions of the Court in the cases of Pirin National Park and the
General Plan of Primorsko Municipality. In both cases, the court issues principled opinions that
protect the public interest in favour of biodiversity and create case law for its future protection.

Specific conservation measures that the BBF implements in key Natura 2000 areas
ATANASOVSKO LAKE LAGOON
There is a positive effect of the newly built mini dikes within the project "Maintenance of the human-lake
symbiosis in favour of important species and habitats in the European union" (Lagoon of Life - LIFE17 NAT /
BG / 000558)) on Kentish plover and some other species during the nesting period. Four couples successfully
nested on the new mini dikes. The restored salt mining infrastructure (inland salt canals, floodgates and mini
dikes) has improved the circulation of water between the individual basins and favours the migration of
aquatic organisms. The Matrix for integrated habitat monitoring of Coastal Lagoons has been finalized. We
have launched a pilot program for Bulgaria for the recolonization of the Ruppia (Ruppia maritima), which
until 2015 is considered completely extinct in the lake. The pink flamingo is already a year-round inhabitant
of Atanasovsko Lake and at the end of 2020 its number reached a record 1,200 specimens. Improved

conditions in the lake, abundant and varied food, calm and milder winters are some of the reasons that keep
the flamingo in the lake and attract the interest of thousands of visitors.
POMORIE LAKE
BBF joined a new three-year project under the LIFE program of the European Commission, which started in
September 2020. The project "Protection of the coastal lagoon Pomorie Lake" is implemented by the
association "Green Balkans" in partnership with "M-Pomorie Saltworks" Ltd., BSE and biological Tour du Valat
station, France. The main objects of protection in the project are the endangered habitat Coastal lagoons
(1150 *), the birds - pied avocet, white-fronted goose, common and sandwich terns, and the beautiful
dragonfly - Lestes macrostigma.
BBF has formed a project team that will be responsible for promoting the results of the project among
stakeholders and the general public through a website and social networks, will monitor the improvement
of priority habitat 1150 * Coastal lagoon in Natura 2000 area Pomorie and will build capacity in dragonfly
monitoring.
SOUTHERN PIRIN AND SLAVYANKA
In 2020 the work on the BIO-INNOVATE project continued and in the autumn, the project experts, together
with students from “Future Conservationists” project, monitored chamois in the valley of the Pirinska
Bistritsa River, which is the centre of the species distribution in Pirin National Park. The monitoring provided
the necessary information on the number of chamois and served as a basis for poaching in the southern part
of Pirin National Park, which has not yet been completely eradicated, which hinders the active spread of
the species, despite more favourable habitats compared to the rest of the park. At the end of November,
the BBF signed a contract with the Tourist Association - Momini Dvori for the renewal of the tourist marking
of the thematic trans-European pedestrian route E4 on the territory of South Pirin and Slavyanka.

DIRECTION GREEN BELT
The BBF participated in the Regional Conference for the Balkan Section of the European Green Belt on
October 19, 2020. A review of what has been achieved so far in the Green Belt region was made. At the
meeting the BBF also presented the new project in which we participates, namely Save GREEN - Protection
of the functionality of transnationally important ecological corridors in the Danube basin. The participating
organizations re-nominated the BBF nomination for an NGO representative from the Balkan Section as a
member of the Board of the European Green Belt Association (EEA).
The General Assembly of the EAEA was held on November 5, 2020, and at the meeting were presented
reports on the activities of the Chairman and the members of the Board of the Association, financial report,
and the activities / decisions of the Board were approved by the meeting. The Activity Plan of the association
for the period 2021-2022 was also finalized and approved. The nominations for members of the Board from
the regions were approved by the meeting, including a nomination on the BBF for the next period of 2 years.
Prepared joint international proposals for concepts for projects for the Green Belt under LIFE and at EUCI.
In addition to the regular meetings of the Board, the BBF representative also participates in the jury for
evaluation of proposals for funding by the Association for the celebration of the Green Belt Days.

DIRECTION BIOSPHERE PARKS
An expert of ours was invited to join as a lecturer and record a video dedicated to her experience related to
the organization and holding of the Summer University in 2019 in the Central Balkans. An inquiry was made

about interesting initiatives implemented by young people on the territory of the Biosphere Parks, as a result
of which through the network of JA Bulgaria, Catherine contacted representatives of the student company
Kaliopa, which produces homemade chocolates with roses from Biosphere Park Central Balkans and
interviewed them. The video in which she talks about their experience was also included in the mandatory
program of the online edition of the summer university.

COMMUNICATION ACTIVITIES
Communication activities have always been a major part of the Foundation's work, because we believe that
people can only be empathetic when they hear, understand and experience the events, receive real and
adequate information and have the opportunity to participate on their own. We renewed the team with new,
young people, which affected our content on social networks and the corresponding doubling of our
followers. Despite the pandemic, we were able to compensate with a number of online events and attract
serious interest and participation. We quickly entered the new reality and organized dozens of webinars and
online trainings.
An important and very successful focus was the Biodiversity month in May, in which we partnered with
“Puklovtsite”, “Arte Vino” and the community center in Bozhurishte.
World Environment Day - June 5 was dedicated to biodiversity and the fact that all living things are connected
in the web of life and how we can act in the name of nature (act #ForNature). The BBF has partnered with
the Bulgarian Network of the UN Global Compact and prepared a series of publications on biodiversity and
threats, environmental organizations and projects, sustainable business and tourism.
We have declared 2020 the year of traditional foods, breeds and varieties, because breeds and varieties are
part of our biodiversity, and we ourselves are what we eat. Thanks to our successful partnership with
colleagues from Bioselena, who are implementing the Sincerely Food project, the entire BBF team received
training for instructors on how not to waste food, and during the summer we participated together in several
major maritime festivals “Street Food & Music Fest”. The culinary workshop organized by the colleagues
during the Salt Fair of the Local Fest in the Sea Garden was remarkable. 20 hobby chefs from Burgas prepared
a 9-course menu, in which the main role was played by the salt from Atanasovsko Lake. The culinary
workshop, dedicated to fleur de
sel from Atanasovsko Lake with
MasterChef winner Sevda
Dimitrova,
attracted
a
completely different from our
usual audience.
BBF participates in the BCNL
competition "Best Business
Plan of NGOs" with its
remarkable "Symbiotic" space
on the shores of Atanasovsko
Lake and the Black Sea. The
team from Burgas participated
in the trainings and developed a
business plan, which was not

approved for funding, but gave guidelines for the development of the space. "Symbiotic" works all summer,
focusing on special events every week. We gathered a loyal audience, but also developed an interesting
product line related to the lake, which can be found live in "Symbiotic" or in our online store
www.shop.biodiversity.bg

Some of our important communication successes in 2020
are connected with Atanasovsko Lake. The Atanasovsko
Lake Half Marathon on January 18 gathered a record 151
participants and its start was broadcast live on BTV. There
was a huge interest in the wilderness area birthday, both
because of the social media campaign and because of the
live inclusion in "This Morning" on BTV.

Thanks to our Destination Flamingo project, supported by the Public Board of Telus International, we were
able to prepare and upload 4 routes in Google maps, suitable for individual and group visits to Atanasovsko
Lake and giving the opportunity to get to know the lake, play sports and see wildlife within the city of Burgas.
More than 100 participants took part in the cycling test of the longest of them (30 km). And on March 3, 170
people chose to watch the pink flamingo from the embankment in the southern part of the lake, part of the
Park Lake route. The Pied avocet Trail became especially popular during the first lockdown, when thousands
of citizens visited the area, which remained outside the restrictions.
Bee happy with Vivacom - together with "Flowers of Kamen" we organized a volunteer campaign for young
people from the summer internship program of Vivacom and planted a flower garden with species suitable
for honey bees and thus learned more about bees, biodiversity and beautified Sofia.

Game ON
Working with young people has always
played an important role in the activities of
the foundation and GameOn has maintained
this tradition. The main goal in 2020 was to
involve young people who want to develop
ideas and research related to climate
change, biodiversity and sustainable living.
Through an open competition for young
ambassadors, we started working with over
35 young people, to whom we provide
communication and expert support, and the
projects themselves and the first results will
be communicated in 2021.
We focused on creating video content that is relevant to today's digital people and their preferences. More
than 80 publications on social networks, 43 articles and appearances in national and regional media,
attracted the attention of over 100 journalists and celebrities and our messages reached over 700,000
people.

At the end of July, we gathered 20 of GameOn's ambassadors for a three-day information and education
camp, where we learned about their inspiring projects. The lecturers (Alexander Dunchev, Silvia Arangelova
and Simeon Arangelov, Violeta Keremidchieva and Hristo Rusev) spoke about the impact of climate change
on Bulgarian nature and taught us how to tell the stories we believe in.
The second main focus was our "Annual Biodiversity and
Climate Awards" and for the first year we added the topic
of climate change due to its importance for ecosystems.
The nomination campaign traditionally started on May 22
- International Biodiversity Day, and at the end of October
at an emotional ceremony, broadcasted live, we
announced the winners and introduced all nominees and
organizations. Even with the audience awards already
known from the votes of more than 7,000 people who
took part in the public voting, then the prizes of the
internal jury were stubbornly kept secret until the end.
The most important award for overall contribution was awarded to Boyan Petrov.

EDUCATIONAL ACTIVITIES
An important and very successful focus was the Month of Biodiversity, which we announced in May. The
partnership with Puklyovtsite gave the opportunity to hundreds of children up to 4th grade to participate in
4 virtual tournaments dedicated to 4 endangered Bulgarian species. For each type BBF prepared a special
video in which a member of the team talks about the Avocet Atanas, deer, chamois and Fernleaf Peony Bojo.
The EUROBIRD project (Erasmus program), in which the BSE is a partner, aims to create a curriculum to
familiarize professionals with the resources, strategies and approaches for bird watching for tourism
purposes. In 2020, curricula were developed for two specialties: "Interpretation of the natural heritage
related to the life of birds in the Natura 2000 network" and "Provision of guide services to tourists and visitors
and design of ornithological tours."
The Future Environmentalists project is an international
project implemented in Bulgaria jointly with the
Association of Parks in Bulgaria and the BBF. In 2020, we
continued with the training program aimed at a group of
20 students. We organized twice a two-day training
session, as well as 2 lectures, together with the Traveler's
Club and over 10 webinars in English with our partners.
Despite the pandemic, we managed to organize a 5-day
camp for the Bulgarian participants near the Chuprene
Reserve in the Balkan Mountains. In addition, we
organized a one-day practice for the peatlands of Vitosha and monitoring of wild goats in Pirin. The project
was presented at a series of events in Bulgaria: Bike and Run for Chepan, where we organized a forum
"Combining the love of nature with the profession - it is possible" and European Day of Languages Burgas
2020.

WITH BACKPACK AND BIKE IN BELASITSA
BBF continued its work on the project "With backpack and bike in Belasitsa" with the preparation of an
interactive online map with routes from Nature Park "Belasitsa". The map contains 27 hiking and 17 biking
routes, accompanied by a detailed description, including historical and natural landmarks, GPS trail, altitude
profile and photos. For better orientation, the routes were visualized on a Google map pad.

ECONOMIC ACTIVITY AND SOCIAL ENTREPRENEURSHIP
The economic activity of the Foundation meets two equally important goals - to generate funds for the
inherent, environmental activities of the organization and to serve as an unconventional communication
channel to promote the areas and species we work with. The main economic activities that the foundation
carries out are sales of goods with added value and specialized literature, conducting educational courses,
educational field visits and events - workshops.
The products that enjoy the greatest success are those with salt from Atanasovsko Lake. We can already say
that Fleur de Sel has become a recognizable product and Gayo's chocolate with salt is a favourite product
with cause for many people from all over country.
The annual income from economic activity is BGN ………………, and the profit is used entirely for the
conservation activities of the Foundation.
Our social enterprise "Nature in a Box" is also enjoying growth in 2020, as more and more organizations and
companies recognize the "Box" as a suitable gift for their employees and partners. Its revenues are 7560 BGN
for the year.

EMERGENCY FUND FOR BIODIVERSITY
The time has come when every bit of land we protect, every species removed from the red lists, every
preserved forest and valuable habitat, depends on our joint efforts! That is why we have created the
"Emergency Fund" through which to respond to the need for action and solve "hot" environmental problems
in Bulgaria.
The funds from the Emergency Biodiversity Fund are used responsibly and transparently for:
•
•
•
•
•
•
•

man-made disasters such as fires, floods, etc., local environmental disasters, overuse of natural
resources;
protection of protected areas and creation of mechanisms for wide public participation in their
management;
legal costs related to court cases conducted by the BBF;
purchase of valuable natural areas in which habitats are at risk;
protection of conservation-significant ecosystems;
environmental education, adapted to the needs of different age groups;
nature protection activities in Atanasovsko Lake Reserve and Natura 2000.

We received the first support for the Emergency Fund from DHL, which donated their funds for corporate
gifts and conducted a Christmas campaign, with which they donated 1 BGN from each shipment sent within
December 2020.

