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1.‐ THE EUROBIRD PROJECT: VALIDATION AND RECOGNITION OF TWO COMPETENCE UNITS IN
ORNITHOLOGICAL TOURISM IN THE NATURA 2000 NETWORK
The achievement of the targets set in European policies for conservation and sustainable use of
biodiversity requires increased efforts for proper integration and consideration into sectoral
policies, for only thus be understood and strengthened the positive links between conservation
of natural heritage and economic and social development. This demand is particularly required
in the tourism sector, one of the most important in terms of its economic impact at European
level. Biodiversity is increasingly being one of the motivating factors for travel, as the variety of
natural landscapes and well‐preserved ecosystem acts as a basic appeal of tourist destinations.
These destinations have been reinforced with the creation of the Natura 2000 Network (SCI and
SPAs).
That’s why it is important to recognize and validate two new Competence Units at European
level that respond to the demand for product creation and promotion of ornithological tourism
in relation to biodiversity:


Interpreting the natural heritage associated with visitors of bird life of the Natura 2000
Network.



Providing escort services to tourists and visitors and designing ornithological itineraries.

The overall objective of the project is to put into value the wildlife wealth of our European
environment to promote bird watching as a Means of developing conservation and sustainable
use of biodiversity in the Natura 2000 Network. Likewise, the following goals are established to
meet the needs of the population and the tourism industry:


To improve the level of skills and competences in ornithological tourism by
strengthening cooperation between vocational training and work.



Promoting improvements in quality, innovation and internalization in vocational
training Institutions.



Promoting the emergence and awareness of a European area of lifelong learning in
ornithological tourism designed to support the modernization of training systems.



Strengthening the international dimension of VET through cooperation between the
program and the Institutions of partner country clubs.



Improving the learning of languages and linguistic diversity to promote sensibility based
on biodiversity and nature tourism.

All entities are responsibles (qualifications and skills) to carry out the proposed project and they
are also capables of involving the target groups and partners in the ornithological tourism. All
partners participate directly or indirectly in the development / implementation / translation of
all intellectual outputs and multiplier events, as well as the planned Dissemination Plan,
including dissemination seminars, social networks, YouTube channel, etc. They are committed
to achieving at least 5 partnerships of entities involved in the project too (stakeholders).
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INSTITUTO DE RESTAURACIÓN Y MEDIOAMBIENTE (RMA S.L):
The Institute of Restoration and Environment is a Spanish private
company dedicated to the rural development, natural heritage
protection, ecological farming, renewable energies and training
activities to promote sustainable development.
IRMA S.L is an enterprise that contributes, by means of innovation, with technology and
imagination for an improvement in the social structures and job creation. Participates in the
realization of Community Initiative projects and other European Programmes collaborating with
a wide number of entities and organizations of different European countries.
IRMA S.L has provided and is providing a number of trainings, including in entrepreneurship, to
a lot of unemployed people to help them start a business or to find a job. Several cooperatives
have been created with their support, including a women's cooperative in a most remote area
which appeared to be very successful. Apart from cooperatives, other types of social enterprises
run by NGOs or charity organizations (usually providing services for the disabled and/or drug
addicts) are supported by them and cooperate with the company. In addition, the company itself
provides trainings on a variety of services for social integration through a highly qualified and
motivated working team that provides a various service range relating rural development,
training and the development of programmes and community initiatives of the European Union.

SPANISH ORNITHOLOGICAL SOCIETY (SEO / BIRDLIFE):
Since 1954 has been working for the conservation of birds and their
habitats. It is the first environmental NGO in Spain and today is the
reference entity state level in their field. More than 12,000 partners
endorse their work and collaborate in various ways with the entity.
According to its Statutes, in these 60 years of activity it has worked
in wild birds conservation and their habitats in Spanish territory (it has also contributed to the
conservation of global biodiversity through BirdLife International), scientific studies to increase
knowledge on wild birds and their habitat (particularly as an indispensable tool for conservation,
dissemination knowledge, appreciation and respect for birds and nature in general, practicing
environmental education and training teachers in the subjects of the above purposes, working
in international cooperation for development (as essential to the conservation and sustainable
use of biodiversity in developing countries engine) and promoting environmental volunteer
programs to improve the conservation status of species and natural áreas.
In addition to working in collaboration with representatives of BirdLife International it makes in
third countries in which conservation projects, local training and support to local entities. The
nature of the organization and its experience has enabled it one of the organizations, along with
the other partners of BirdLife International, with more experience in ornithological tourism,
conservation of sensitive areas and rural development in them. Its territorial implantation with
8 regional offices (one in the Canary Islands) and its local groups allow to know the specific needs
of each territory.
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BULGARIAN BIODIVERSITY FOUNDATION (BBF):
They are a non‐profit organization aiming to contribute to the
conservation of the natural heritage of Bulgaria and
neighbouring countries of South‐Eastern Europe, with an
increased involvement of the civil society.
BBF’s objective is to increase recognition of the opportunities and benefits of protected areas
and work for their long‐term protection by enhancing the Bulgarian protected areas network
through participation in management plans, action plans for priority species, and regional and
municipal plans for development. Through its work BBF has been promoting integration of
biodiversity concerns into economic sectors and has provided support to pro‐biodiversity
businesses.
BBF also works in the field of environmental education and raising the awareness of youth and
the society as a whole for the importance of biodiversity conservation and the sustainable
development and utilization of natural resources. This is an important part of its work both on
regional level (through its regional offices in the country) as well as on national and international
level through partnership with other NGOs from abroad.

CZECH SOCIETY FOR ORNITHOLOGY (CSO):
Founded in 1926 (newly registered in 1990) is a nongovernmental
organization uniting birdwatchers, nature lovers, amateurs and
professionals interested in research and protection of birds. The organization
has approximately 2,400 members and 17 staff members.
CSO aims to promote research and conservation of wild living birds and their habitats and to
provide ecological education to the public. CSO is the Czech national Partner of BirdLife
International. Examples of CSO's own projects include the mapping of breeding distribution and
wintering distribution of birds in the Czech Republic, surveys of bird populations in small areas
and large cities, inventory of localities of local, regional and national importance for birds,
monitoring breeding water bird populations and ornithological surveys and research using radio
transmitters and bird‐ringing. There are working groups within the CSO concentrating their
activities in research and conservation of a particular species or group, and they also participate
in various international programmes.
CSO participates in preparing and ammending national laws and public notices and proposing
the establishment of Special Protection Areas. The organisation is represented in national
committees for international agreements. In past CSO has actively participated in the
preparation of the Czech Republic and its legal system for EU entry.
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CORANE – ASSOCIAÇÃO DE DESENVOLVIMENTO DOS CONCELHOS DA RAIA NORDESTINA
CoraNE is a Portuguese non profit organization with a large role
experience in the field of local and rural development, created in
1995, with the target area known has Terra Fria Transmontana
(Cold Land), constituted by the Municipalities of Bragança,
Miranda do Douro, Vimioso and Vinhais. The team is formed by 9
qualified technicians of several areas.
Its main goal is to achieve social, economic and cultural development trough the valorisation,
promotion and capitalisation of local potentialities trough trough the implementation of
projects in the region. The work is done by CoraNE’s own initiative or in collaboration with other
organizations. As a non‐profit, private local development organization, CoraNE plays an
important and increasing role in providing opportunities and in participatory processes.
CoraNE has extensive experience, expertise and capacity in cooperation with international,
national and local institutions. As a non‐governmental organization, CoraNE needs to foster
cooperation and communication among partners to reinforce the effectiveness as an actor in
the implementation of sustainable development.
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2.‐ INTRODUCTION
The theme of this curriculum design is part of the EUROBIRD project: Validation and recognition
of two competence units in ornithological tourism in the Natura 2000 Network within the
European ERASMUS + Program.
The EUROBIRD project, which includes training in ornithological tourism, seeks to increase the
quality of the services offered, through the specialization and awareness of interpreters of
European natural heritage.
It is about create awareness in professionals about the potential that this type of activity has in
Europe globally and in each region specifically, as well as the way of implanting and developing
this type of tourism, considering this of vital importance for sustainability, not only for the
survival of natural environments in an acceptable state of conservation, but for the future of this
tourist activity.
In recent years, tourism associated with birdwatching has experienced an unprecedented boom,
in such a way that it has become a source of employment and wealth that must be harnessed in
a sustainable way for many European rural areas. Therefore, it is essential to develop new
training methods that allows tourism companies and professionals to get the information to
generate satisfactory and attractive experiences in ornithological tourism.
European nature interpreters are demanding a greater training offer in ornithological subjects
because they consider that it is necessary to know about birds and their habitats.
In relation to this, the curricular framework is intended to provide a theoretical‐conceptual and
pedagogical method to familiarize professionals with the resources, strategies, didactic
proposals, and approaches to birdwatching for tourist purposes.
The curriculum design that we present contains some innovative methodological proposals
based on the premise of "skills and competencies of the century" to bring the trainers closer to
sustain practices of interpretation and observation of birds that involve all the organizations that
participate within of the EUROBIRD Project.
This curriculum is one of the basic tools so that the competence units can be transferred or
integrated as cross‐cutting modules within the RVA curriculum process in the System of
Qualifications and Vocational Training in each country, integrated into CEDEFOP, meeting the
requirements of MEC and the principles of quality assurance EQAVET that can be transferred
through several National and European platforms to all entities likely to be beneficiaries of this
project.
Finally, this curricular framework is the result of an articulated and constant work between the
EUROBIRD project partnership, the Spanish Service for the Internationalization of Education
(SEPIE) and the ERASMUS + Program. We hope that this proposal helps to build solid educational
spaces in ornithological tourism based on respectful and sustainable environmental values and
practices.
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3.‐ THE ORNITHOLOGICAL TOURISM IN THE NATURA 2000: PROFESSIONAL PROFILE
Currently, there is no approved certification that distinguishes an ornithologist with higher
education from another who is simply passionate about birds.
Perhaps the main function of an ornithologist is to observe and classify the different species of
birds, something that had been done since a long time ago and that started to be a hobby
between high society in the 19th century.
In order to know how to be an ornithological guide, as a general rule, there are two options:


To have the Degree in Biological Science, later specializing in Zoology and Ecology.



In case of being an amateur, you can choose to be self‐taught or take one of the
ornithology courses offered by different entities.

But not only training and experience are important, but to have a series of specific personal
qualities like, for example, having a great awareness and respect for living beings and nature,
being meticulous and skilled in different procedures such as the classification of birds and
appropriate use of the technical material to study them.
There is no doubt that a quality tourist offer, with a well‐trained human team that knows the
peculiarities and requirements of the ornithological tourist and applies criteria sustainability,
will recruit tourists not strictly ornithological, but also looking to enjoy birdlife or nature.
Furthermore, that same quality offer can be put at the service of specialized companies.
Then, it is evident the importance of a quality ornithological tourist offer, that is synonymous
with training, orientation, interest and knowledge.
Thus, to improve this special tourist offer around birds, EUROBIRD project has made available a
set of activities to the professionals involved.
The professionals targeted by the project add value to the ornithological tourism offer in Europe,
favor the conservation of nature and support the local economy and rural development, as well
as they are committed to a responsible and sustainable tourism model.
General professional competence:
To inform and interpret in an attractive way, the ornithological heritage and other resources to
tourists and visitors, interacting with them and getting their interest, as well as providing
accompaniment and assistance services, using, if necessary, the English language and / or
another foreign language, so that they feel comfortable.
Professionally:
An ornithological tourism guide is, fundamentally, a self‐employed professional, although he can
also participate in tourist service companies as a partner or employee. This professional provides
his services to travel agencies, local entities or service companies in general, although he can
also be hired directly by the people or groups that he reports and accompanies. His action, is
always limited to a territorial scope of an autonomous, provincial, insular or local nature, for
6

IO1
2020

which each professional has an accreditation that, in addition, has appropriate recognition by
the competent Administration.
Productive Sectors:
This qualification is located in the tourism sector, especially in the subsector of information
services, accompaniment and assistance to tourist users.
Target groups:
• Ornithologists and ornithology enthusiasts.
• Experts in nature tourism.
• SPAs and environmental managers (Natural Parks, Biosphere Reserves, SCI and SPA's, nature
reserves ...)
• Guides and interpreters of nature.
• Entrepreneurs of rural tourism.
• Agents of local development.
• Leisure, active and nature tourism companies.
• Centers and Entities on education and training (formal and informal).
• Qualified college staff (biologists, environmentalists ...).
• Rural women with no qualifications looking for their first job.
• Young people entering unemployment.
• Adults at restructuring and long‐term unemployed.
• Part‐time rural workers.

7
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4.‐ CURRICULAR DESIGN OF TWO COMPETENCE UNITS
The intellectual output called “Curricular design of two Competence Units: Interpreting the
natural heritage associated with visitors of bird life of the Natura 2000 Network and providing
escort services to tourists and visitors and designing ornithological itineraries” is one of the
pillars of the EUROBIRD project.
The Competence Units of the EUROBIRD project, as instruments to support the evaluation of
the professional profile of the ornithological guide, have been prepared with a simple structure
and appropriate content, optimizing the evaluation procedure and contributing to the
achievement of the required levels in terms of validity, reliability and homogeneity in the
development of the processes and in the evaluation of the results.
To do this, we start from the evaluation benchmark constituted by the Competence Unit
considered (hereinafter CU), explaining its structural elements to facilitate de specific work of
advising and evaluating personnel.
That stands that, in any case, it is based on a previous analysis and contextualization of the CU
to achieve the aforementioned structural elements through the application of the pertinent
methodology. Then, the CU's professional competences have been broken down into technical
and social competences.
Technical competences are broken down into know‐how and wisdom; and the social ones in
knowing how to be. This set of "knowledge" constitutes the three simplest and most classic
dimensions of professional competence.
The dimension related to know‐how can be explained as professional activities which are based
on professional achievements (PAs) and performance criteria (PCs). It should be noted that
professional activities have been formally expressed through a similar language to that used by
workers and employers, hence their advantage when developing self‐evaluations or requesting
additional information from companies.
The dimension of wisdom‐related competence, includes a set of technical knowledge on
concepts and procedures. It has been extracted from the training module corresponding to each
CU, although it has been reorganized for its best use, associating each of the main professional
activities with the knowledge that supports them and, if appropriate, creating a transversal block
to all of them. Regarding the dimension of the competence related to knowing how to be, they
have been extracted, if any, from the corresponding PAs and PCs of the CU as attitudinal‐type
capabilities.
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4.1.‐ COMPETENCE UNIT 1: INTERPRETING THE NATURAL HERITAGE ASSOCIATED WITH
VISITORS OF BIRD LIFE OF THE NATURA 2000 NETWORK
Due to the evaluation of professional competences is based on the compilation of evidence
generated by each candidate, the reference point is indicated in the following sections,
explaining the competence in professional achievements and performance criteria.
Specifications related to “know‐how”:
The candidate will demonstrate the practical domain related to the main and secondary
professional activities involved in providing information to tourists and visitors about natural
areas and other assets of natural interest, which are indicated below:
1.‐ Processing the selected information of tourist interest on birds and natural spaces,
depending on the expectations of tourists and visitors and the objectives of the entity:
1.1.‐ Locating the tourist information related to natural spaces and birdlife, using media and
access efficiently, adapting them to different types of receivers and contexts.
1.2.‐ Selecting the sources to obtain current, accurate and truthful information which transmits
the specific values of the natural areas that are the object of the visit and the reasons for their
necessary preservation, including the existing information in the equipment for public use, such
as visitor centers or thematic museums.
1.3.‐ Selecting the information about birdlife and natural areas, especially related to:







Habitats and ecosystems.
Identification of bird species.
Identification of other species of flora and fauna.
Infrastructure and equipment for observation.
Legislation and environmental protection figures.
Management of protected areas, traditional uses.

1.4.‐ Managing the selected information, updating and adapting it to the visitors, the natural
space that is the object of the visit and the pre‐established itineries for the environmental
preservation policy of the managing entity, in case they are protected spaces.
1.5.‐ Selecting the information on natural spaces and other ornithological resources, depending
on the itinerary or scheduled visit and interpreting it in an attractive way for tourists and visitors,
satisfying their requirements and expectations.
1.6.‐ Communicating the itinerary and activities to the environmental manager, verifying that
the corresponding authorization has been received.
1.7.‐ Memorizing the data essential data, relating them to each other.

9
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2.‐ Providing information on birdlife and natural spaces, depending on the characteristics of
the local environment, the demands of tourists and visitors and the entity's expected
objectives:
2.1.‐ Transmitting information to tourists and visitors about ornithological heritage and assets
of natural interest in a clear, sequenced, enjoyable, contextualized and rigorous way, avoiding
stress and selecting the language and the understanding level of the participants and stimulating
interaction, curiosity and interest.
2.2.‐ Answering the questions formulated by the members of the group, with clarity and
correctness, expanding the information when required.
Develop the activities:


Applying communication techniques and group dynamics to stimulate the visitor’s
curiosity, interest and participation, promoting respect and appreciation of the
ornithological heritage and the environment they are travelling through.



Using the voice as a tool to transmit information and adapting the public address
equipment to the specific site.



Using body language as a complementary tool for the voice, promoting fluid
communication with clients, using the most effective means to achieve a good
interaction and understanding.



Adapting the information to the demands of the group, tourist or visitor, such as their
diversity or cultural identity, their life experiences and their geographic origins, and the
cognitive resources of their age and training.



Adapting the time limit to the itinerary or scheduled visit, the characteristics of the
visitors or groups, their time and, where appropriate, to the need to combine times
explanation and leisure times to ensure that the client is in optimal conditions to receive,
assimilate and enjoy the information.

Specifications related to "knowing":
The birdlife interpreter must demonstrate that they have the technical knowledge (concepts
and procedures) that support the professional activities involved in the professional
achievements of CU1: Interpreting the natural heritage associated with visitors of birdlife of the
Natura 2000 Network.
1. Management of selected information of ornithological interest on natural areas and other
assets of natural interest in the scope of action:
Searching and selection of ornithological information on spaces and natural resources of the
regional and local environment. Primary and secondary sources:

10
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Identification. Discrimination. Contrast. Selection.
Media and access about natural spaces and resources.
Equipment for public use in protected areas.
Service providers.

Activities to program: Routes and itineraries. Visits or others.
Interpretation and processing of information:





Organization of information.
Information processing.
Update of information.
Adaptation of the information according to the target groups or tourists.

2. Provision of information about the bird life of natural areas and other assets of natural
interest:
Transmission of information on the birdlife of natural areas and other natural resources to
tourists and visitors.
Communication of information according to the recipients.
Answering questions, doubts and needs of demanded information.
Time control for the transmission of information.
Interpretation of the information on spaces and natural resources of the regional and local
environment:



Organization, processing, updating.
Adaptation of information.

Customer Support:





Sound and audiovisual equipment.
Modes and ways.
Basic notions of protocol and well‐seen ways in different cultures.
Special attention to possible misunderstandings: similar elements with different
meanings.

Interpretation and tourism: Concept, techniques, principles and objectives.
Interpretive media: personal and non‐personal.
Common knowledge that supports the professional activities of this Competence Unit:
Work area: a territorial area of an autonomous, provincial, insular or local nature.
Tourist guide and animation services. Office equipment and means.
11
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Cultural and tourism facilities.
Protected natural spaces and other natural resources of the regional and local environment.
Geographical context.
Physical geography, basic notions about:

Terminology. Mapping.

Coastal relief and orography.

Climatology.
Geography and biology:

Basic notions.

Relations with zoology and botany.

Notions of botany and zoology and identification of bird species.

Protected animal and plant species in the regional and local environment.
Biological geography:

The natural heritage.

Levels of protection and legal aspects.

The natural Heritage of Humanity.

The role of UNESCO. Natural resources.
Restoration and conservation of natural heritage:

Approaches.

Techniques.

Awareness.
Geography of great parks and protected spaces worldwide, nationally and autonomically.

National parks and protected natural spaces at the regional and local levels.

Environmental culture and sustainability.

Relevant manifestations and peculiarities of natural heritage in the regional and local
environment.
Basic infrastructure:

Access.

Supplies.

Transports.

Others.
Touristic infrastructure:

Accommodation.

Restauration services.

Recreational offer.

Others.

12
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Specifications related to "knowing how to be"
The candidate must demonstrate possession of behavioral attitudes at work and ways of acting
and interacting, according to the following specifications:
1.‐ Regarding the company, they must:













Demonstrate interest and commitment to the tourism company as well as knowledge
of the organization.
Carry out the organizational system of personal work and its production process.
Adapt to the tourism sector company, to its organizational and technological changes
and to new situations or contexts.
Act quickly in problematic situations.
Coordinate and collaborate with team members and with other workers and
professionals linked to tourism activities.
Propose alternatives to improve results.
Show creativity at work.
Give, share and receive information with the work team.
Communicate clearly and concisely, with the right people at all times.

2. Regarding the client, they must:








Use assertiveness, empathy, sociability and respect.
Try to make a good impression on others and keep it all the time.
Show cordiality and kindness and a conciliatory and sensitive attitude.
Treat the client and tourist service provider politely.
Communicate clearly and concisely.
Show interest and concern to attend client’s needs.
Transmit the information clearly, in a structured and accurate way.

3. Regarding professional ethics, they must:

















Always act efficiently at work under any external pressure or stress.
Manage critical emotions and moods.
Show self‐confidence.
Achievement orientation, setting challenging goals that imply a higher level of
performance and effectiveness.
Learn new concepts or procedures and take effective advantage of the training using
the acquired knowledge.
Spend time and effort to expand complementary knowledge and information to apply
it at work.
Take responsibility for the work being carried out and the fulfillment of what is planned.
Respect the internal procedures and regulations of the company, as well as the
regulations for the prevention of occupational and environmental risks.
Demonstrate good professional practice.
Demonstrate responsibility for successes, mistakes and failures.
Demonstrate autonomy in the resolution of contingencies related to their activity.
Act quickly in problem situations and try to solve them.
13
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Professional situations of evaluation and evaluation criteria:
The professional situations of evaluation defines the professional context in which it must be
developed. This situation allows the evaluator to obtain evidence of the candidate's
competence, which basically includes the entire professional context of the Competence Unit
involved.
Likewise, the professional situations of evaluation is based on professional activities that allow
inferring professional competence with respect to practically all professional achievements of
the Competence Unit.
Finally, the professional situation of evaluation defines an open and flexible context, which can
be completed by the public institutions involved, when they decide to apply a professional test
to the candidates.
In the case of CU1: Interpreting the natural heritage associated with visitors of bird life of the
Natura 2000 Network, it has a professional assessment situation and it is specified in the
following terms:
Description of the professional situation of the evaluation:
In this professional situation, the candidate will demonstrate the competence required to select
information on natural areas and other assets of natural interest during the ornithological guide
service of a previously determined activity with a group of tourists or visitors. This situation will
include at least the following activities:
1. Preparing the project for the bird guide service to be offered.
2. Preparing the design of the supports for the collection of information.
3. Providing information during the development of the service offered.
Additional conditions:






Equipment, specific products and technical aids required by the professional situation of
evaluation will be available.
The candidate’s ability dealing with contingencies will be checked by introducing an
incident during the process.
A full time will be assigned for the candidate to demonstrate his / her competence under
pressure.
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PROFESIONAL EVALUATION CRITERIA OF THE COMPETENCE UNIT
Merit criteria

Development of the project

Design of the supports for the
collection of information

Provision of information

Compliance with the
established time according to
the employee by a
professional

Indicators, scales and threshold of competent
performance
‐Searching for information.
‐ Selection and contrast of the information.
‐ Organization of the information.
‐ Memorization of the selected data.
The competent performance threshold requires full
compliance with the established procedure.
‐Record of the information obtained.
‐ Selection of supports for collecting
information.
‐ Management of specific equipment and software in
the sector.
The competent performance threshold requires full
compliance with the established procedure.
‐Use of communication techniques and group
dynamics.
‐ Use of tools: voice and public address equipment.
‐ Control of available time.
‐ Application of personal interpretive media.
‐ Answer's capacity.

The competent performance threshold allows a
deviation of 20% in the established time.
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4.2.‐ COMPETENCE UNIT 2: PROVIDING ESCORT SERVICES TO TOURISTS AND VISITORS AND
DESIGNING ORNITHOLOGICAL ITINERARIES
Due to the evaluation of professional competence is based on the compilation of evidence
generated by each candidate, the benchmark to consider for the evaluation of this evidence of
competence (provided that it is not obtained by observing performance in the job) is the one
indicated in the following sections, a reference that explains the competence included in the
professional achievements and achievement criteria of CU2: Providing escort services to tourists
and visitors and designing ornithological itineraries.
Specifications related to “know‐how”:
The candidate will demonstrate the practical mastery related to the main and secondary
professional activities involved in the provision of accompaniment and assistance services to
tourists and visitors in the specific field of action and in the design of tourist itineraries and which
are indicated below:
1.‐ Designing travel itineraries and routes, visits and tourist products of ornithological interest
for travel agencies, other operators or their own centers, estimating their commercial,
technical, financial and environmental viability:
1.1.‐ Obtaining information for the design of travel itineraries and routes, visits, itineraries or
tourist products of ornithological interest, for travel agencies, other operators or their own
centers, from:






The specification of the territorial and temporal scope of the itinerary.
Identification and consultation of tourist information sources.
The synthesis and organization of the information collected.
The scheduling of services and activities.
The justification of the itinerary’s viability.



1.2.‐ Identifying the components of the tourist offer for bird watching and the
framework for action, especially those related to:









Ornithological resources, their characteristics, the environmental policy of natural
spaces and the fragility of the environment.
The possible impacts of visitors on the environment and the ecological and psychosocial
reception capacity.
The new demands of visitors.
The basic infrastructure, such as accesses, supplies, transport, signage, interpretation
rooms and others.
The tourist infrastructure in the environment, such as accommodation, restaurant
services, recreational offer and others.

1.3.‐ Evaluating the possibilities of designing new itineraries, routes, visits or ornithological
tourist products, according to the tourist offer, demand of the organizing entity, market trends
or management policy of natural areas, estimating their commercial, financial and
environmental and technical viability.
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1.4.‐ Designing new itineraries for bird watching, routes, visits or tourist products, based on an
in‐depth analysis of the area or natural space and adapting them:







To the environment object of visit.
To the informative and recreational objects of the visit.
To interpretive use of ornithological resources that best ensure and contribute to their
sustainability and their environmental protection policies.
To the use of its ornithological resources.
Maximizing the interpretive use of ornithological resources that best assures and
contributes to their sustainability and is carried out considering their effectiveness for
the dissemination of the values of these spaces and their environmental protection
policies.

2.‐ Program the travel itineraries and routes, visits and tourist products designed, determining
the necessary means for the provision of the bird watching service:
2.1.‐ Obtaining information on the profile of the group or tourist, route or itinerary, transport,
accommodation, visits, activities and expected providers of the documentation related to the
members of the group, as well as the travel documentation.
2.2.‐ Evaluating the degree of adaptation of the services provided to the client's requirements
and the cultural characteristics of the environment, proposing, if necessary, alternatives that
can improve the travel or route itinerary designed by the organizing entity.
2.3.‐ Determining the necessary means for the provision of the service, taking into account the
established economic conditions, related to:
Information on the characteristics of the group or tourist.

Information about visits.

Information that is expected to be used in the ornithological tour.

Planned broadcast media.

Means of transport and other service providers, such as restaurants, museums and
others.
2.4.‐ Contacting the service providers, ensuring that the conditions, prices and expected
deadlines are met, checking their suitability and relevance according to the determined route,
anticipating the necessary substitutions and collecting people contact information and reception
of the group at destination.


2.5.‐ Establishing, in agreement with the organizing entity, the necessary mechanisms for the
solution of possible conflicting situations, so that solid alternatives are ensured for each of the
activities and services scheduled.
2.6.‐ Determine the information that is provided to the group or to the tourist for the guide,
accompaniment and assistance service, adapting it according to their peculiarities and so as to
ensure compliance with the objectives of the organizing entity and customer expectations are
met.
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3. Providing the service of accompaniment and assistance to the tourist during the journey or
stay of the contracted travel itinerary and / or birdwatching route, informing them about the
immediate destination or environment so that their expectations and requirements are met:
3.1.‐ Inform the tourist or group about the characteristics of the contracted service, providing
them with different documentation that describes:








Program of the trip, tour or transfer.
Meeting place and time.
Tourist and companion identification.
Information of general interest.
Tickets and vouchers for excursions, visits, shows and other scheduled events.
Documents they must have.
Means to spread complaints about the organization of the trip or visit.

3.2.‐ Checking the participants presence during the provision of the service, reviewing and
updating the list provided by the organizing entity, stressing the importance of punctuality and
compliance with schedules.
3.3.‐ Coordinating, with the responsible persons, the boarding of the participants on the one
way trip, in the transfer, changes in the means of transport, excursions and return trip, taking
into account, where appropriate, the emigration procedures and customs.
3.4.‐ Establishing the allocation of seats, cabins or apartments to participants, trying to avoid
the separation of people traveling together and ensuring fairness in the distribution.
3.5.‐ Verifying the boarding and disembarking of the luggage of the members of the group,
assisting them in claims for loss so that they feel safe all the time.
3.6.‐ Controlling the coordination between the arrival and departure procedures that affect the
participants of the trip, verifying the allocation of rooms or seats, that the services offered
conform to what has been agreed with the entity organizing the trip and trying to satisfy, as far
as possible, the demands of the participants.
3.7.‐ Completing the vouchers and other travel documents accurately and ensuring that they
comply with the services contracted for subsequent invoicing by the organizing entity.
3.8.‐ Conducting animation activities during the journey or stay, taking into account the client's
profile, the place and the time of day so that he is entertained when it is necessary.
3.9.‐ Informing the tourist or group on route about the immediate destination or environment,
in a serene way and selecting the language and level of understanding of the participants, so
that they meet their requirements and expectations.
3.10.‐ Transmit information of general interest to give a global and synthetic vision of the
country, region, city or resource object of visit without prejudice to the specialized information
provided by local guides, adapting it to individual and, where appropriate, collective
requirements, trying to establish the framework in which to adjust the remaining information
services at destination that clients will receive.
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3.11.‐ Answer the questions asked by the tourists with clarity and accuracy, solving their doubts
and expanding the general information when required.
4.‐ Commercialize optional activities, complementing the established program of the
contracted travel itinerary and / or route and depending on the economic objectives set.
4.1.‐ Obtaining information about the optional activities to expand the possibilities of enjoyment
of the participants, attending to:





The requirements and conditions of the travel agency or organizing entity.
The possibilities of the place or places of destination.
Customer expectations.
The fulfillment of the economic objectives set.

4.2.‐ Informing the participants about the optional activities, previously evaluating the available
offer, the suppliers and the prices.
4.3.‐ Establishing alternative voluntary programs for non‐participants in the optional activities,
checking their safety and the degree of suitability for their enjoyment.
4.4.‐ Explaining to the members of the group the rules that must be observed in the places that
are planned to be visited, either those previously established or those established by the group's
own companion.
4.5.‐ Determine the rates of the complementary activities according to the number of
participants.
4.6.‐ Carrying out the liquidation of what is obtained by the complementary activities, according
to the established procedure.
4.7.‐ Accompany and inform the members of the group who have voluntarily participated in the
optional activity, attending to their demands, enabling their knowledge of the environment and
solving, where appropriate, unexpected events.
5.‐ Directing the development of the itinerary and / or route arranged by the tourist or group,
complying with the program and / or the guidelines for the management of natural areas:
5.1.‐ Verifying compliance with the planned program of the itinerary, route, visit or service in
which they perform their role as ornithological tourism guide, companion or assistant,
constantly, checking:






The ornithological itinerary or route that is being carried out.
Transport, accommodation, catering, tourist guide and other contracted services, as
well as their conditions.
Visits and other scheduled activities.
Hours and festivities that affect the opening or closing of tourist attractions.

5.2.‐ Demand the necessary guarantees from suppliers to keep the group's safety, avoiding loss,
accidents and potentially dangerous or problematic situations.
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5.3.‐ Explain to visitors the behavior guidelines in protected natural spaces and the reasons for
their preservation, in a clear and simple way, seeking the involvement of visitors and raising
awareness about their fragility.
5.4.‐ Driving visitors along the programmed route or itinerary, in order to minimize the impact
on the natural environment, guaranteeing its preservation and sustainability.
5.5.‐ Control punctuality, use of available time, compliance with established rules and
adaptability to unexpected circumstances, to achieve the objectives, solving possible incidents
and avoiding difficulties.
5.6.‐ Carrying out the activities of the contracted program of the itinerary, route, visit or service
in which their function as guide, companion or assistant is exercised, adopting, with flexibility in
case of unexpected situations, the appropriate measures to ensure customer satisfaction and
informing the person in charge of the organizing entity as soon as possible.
5.7.‐ Solving the interpersonal incidents that may arise along the route, itinerary or visit with
efficiency and professionalism, adopting, where appropriate, a mediating and conciliatory
attitude between the parties.
6 .‐ Evaluating the quality of the services of accompaniment and assistance provided to
tourists and visitors, to improve them in the future:
6.1.‐ Communicating to the organizing body of the service or manager of the natural space, the
direct information of the clients and their expectations, as well as the potentially adverse
conditions, making suggestions for improvement in future programs to raise the established
standards and the level of customer satisfaction.
6.2.‐ Evaluating the adequacy of the provision of services to the conditions established or
communicated to visitors and agreed with the client, assessing their degree of achievement.
6.3.‐ Answering the complaints or claims of clients, tourists and visitors with kindness, efficiency
and maximum discretion, following the established procedure, complying with current
regulations and taking the appropriate measures to facilitate their resolution.
6.4.‐ Evaluating the customer satisfaction and the level of compliance with the objectives set
during the provision of the guide, accompaniment or assistance service to tourists and visitors,
managing the information obtained by applying the established methods, such as surveys ,
quality questionnaires and others.
6.5.‐ Managing the generated information during the provision of own and third‐party services,
in order to:



Provide the contracting entity with a report on the results of the service.
Enrich your knowledge and resources to improve your services in future benefits.
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7.‐ Providing aid and basic health care to the members of the group in emergency situations
for which the ornithological tourist guide services are provided, depending on the specific
situation that is occurring:
7.1.‐ To delimit a safe environment in case of accident or in emergency situations for the injured
person and companion, in order to prevent greater risks.
7.2.‐ Communicating with the injured person, if possible, collecting information about their
condition and the causes of the accident.
7.3.‐ Urgently notify to the emergency service and consult about the measures to be applied in
response to the specific situation that is occurring, according to the established procedure or
protocol.
7.4.‐ To determine the intervention procedures and their sequencing, making a previous
assessment of the injured person.
7.5.‐ To put the injured person in the required position, attending to the basic objectives of
maximum comfort and minimum risk.
7.6.‐ Applying basic life support techniques and first aid, depending on the specific situation that
is occurring.
Developping the activities:








Assuming the quality parameters established by the organization or the manager of the
natural space in the design of new birdwatching routes and products in natural spaces
and their preservation and generation of economic resources.
Assisting the tourists, so that they feel accompanied, safe and comfortable, responding
to unexpected events and taking care of the accident victim and family members in
emergency situations.
Applying the basic rules of protocol, customer service and coexistence, using the most
effective means to achieve good interaction and understanding in communication.
In such a way that their attitude reinforces the transmission of respect for natural
heritage and birdlife, ensuring their presence in the right places and times, solving
unexpected events promptly and effectively.

Specifications related to "knowing":
The ornithological tourism guide must demonstrate that they possess the technical knowledge
(concepts and procedures) that support the professional activities involved in the professional
achievements of CU2: Providing escort services to tourists and visitors and designing
ornithological itineraries.
1.‐ Designing travel itineraries and routes and visits and tourist products related to bird
watching for travel agencies, other operators or their own centers.
Ornithological tourist demand. Types of ornithological tourist demand. Factors that determine
the individual and aggregate tourist demand.
The ornithological tourist offer. Components of the tourist offer.
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Offer and behavior of ornithological tourist demand in each country:



Destinations.
Associated products.

Offer and demand behavior of international ornithological tourism:



Relevant destinations.
Associated products.

Main national and international ornithological tourist destinations.
Composition of tourist product for bird watching:





Attractive resources.
Infrastructures and structures.
Services.
Complementary activities.

Basic infrastructure of ornithological tourism:

Access.

Supplies.

Transports.

Sign posts.

Interpretation rooms, others.
Tourist infrastructure in the environment:




Accommodation.
Service of restauration.
Recreational offer and others.

Design of travel itineraries, routes or visits for birdwatching in natural areas for
travel agencies, other operators or clients.
Design of ornithological itineraries and trips:









Elements of programming.
Search, interpretation and treatment of information and documentation.
Identification of travel documents.
Trends in travel itineraries.
Current and future itineraries.
Peculiarities of the optional activities organization.
Coordination of services.
Marketing of the designed product.

Design of itineraries, routes or birdwatching visits to natural areas:




Natural resources associated with birdlife.
Basic infrastructure, such as accesses, supplies, transport and others.
Tourist infrastructure, such as accommodation, restaurant services, recreational offer
and others.
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Design and adaptation of itineraries, routes or visits to observe birds and natural
resources.

2.‐ Programming of travel itineraries and routes, ornithological visits and designed tourist
products:
Information of general interest for travel itineraries:




Search.
Interpretation.
Treatment of information and documentation of general interest.

Supplier requirements and conditions:




Destination place.
Customer expectations.
Economic objectives.

Adaptation of the information to different visitor profiles.
3 .‐ Provision of the accompaniment service and assistance to the tourist during the journey
for birdwatching and / or contracted route:
Emigration and customs procedures.
Development of the ornithological visit, route or itinerary.
Traveler's rights.
Group dynamics.
Communication techniques.
Management of complaints and claims.
Contingency management.
Legislation and customs.
International, community, national and regional regulations.
Currency, exchange, quotas and customs procedures.
Travel insurances:




Definition.
Benefits.
Applicable international regulations.
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Consulates and embassies:



Functions.
Services they provide.

The development of the visit, route or tourist itinerary:






Presentation.
Departures by means of transport.
Hotel check‐out.
Arrival at the destination airport.
Hotel check‐in.

Relations with the agency, tour operator or organizer of the visit, route or itinerary.
Methods to organize time and control the group.
Peculiarities of the organization and sale of optional activities.
4.‐ Marketing of optional bird watching activities:
Searching, interpretation and treatment of information from complementary activities:






Requirements.
Supplier conditions.
Destination place.
Customer expectations.
Economic objectives.

Design of alternative programs.
Information related program for bird watching.









Meeting place and time.
Means of identification, both of the tourist or group of tourists and of the companion.
Information of general interest.
Tickets and vouchers for excursions, visits, shows and other scheduled events.
Documents they must have.
Means to spread complaints about the organization of the trip or visit.
Organizing entity.
Rules of the places to visit.

Estimate of rates for new complementary activities.
Collection of complementary activities.
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5.‐ Development of the itinerary and / or ornithological route arranged by the tourist or group:
RAMSAR natural areas.
Natural Protected Areas.
Visit, route or tourist ornithological itinerary in natural areas:



Programming elements
Description and application.

Identification of the components of the offer:


Spaces and natural resources.

Basic infrastructure:





Access.
Supplies.
Transports.
Others.

Good practices guidelines in protected natural areas.
6.‐ Quality evaluation of the provided services of accompaniment and assistance to tourists
and visitors:
Quality systems.
Participation in improving the quality of assistance services, accompaniment and ornithological
guide.
Total quality management:










The quality of services.
Attributes and dimensions of quality in tourist guide, assistance and accompaniment
services.
Procedures and work instructions.
Guidelines and standards. Service standards.
The quality indicators.
Data collection and recording.
Customer satisfaction questionnaires.
Reporting techniques and quality evaluation.

7.‐ Aid and basic health care in emergency situations for members of the group:
Useful medical‐sanitary terminology in first aid.




The first participant.
Attitudes.
Functions.
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Legal responsability.
Risks.
Protection.

Action of the first participant: basic life support.








Assessment of the victim.
Initial attention to more frequent emergencies.
Transport techniques for an injured patient.
The first aid kit.
Injured person and their family communication.
Psychological support in emergency situations.
First aid techniques.

Common knowledge that supports the professional activities of this Competence Unit:
Work area: a territorial area of an autonomous, provincial, insular or local nature.
Tourist guide and animation services.
Provision of the guide, accompaniment and assistance service.
Transport.
Tourist service providers' facilities.
Office equipment and means.
Sound and audiovisual equipment.
Action protocols in emergency situations.
Communication techniques and social skills applied to the accompaniment activity and
birdwatching guide:




Elements and types of communication.
Difficulties in communication.
Verbal and non‐verbal communication in public.

Application of communication techniques and specific social skills for the activity of assistance,
accompaniment and guide of tourist groups for bird watching:





Adaptation of the message according to the profile of the receiver.
Basic protocol and standards of behavior.
Use and management of the voice: intonation, diction and clarity.
Use of public address equipment in open and closed spaces.

Solution of incidents and decision‐making in the development of the activity:





Conflict situations prevention.
Troubleshooting.
Group decision making.
The management of the unexpected situations.
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Relaxation techniques to work under pressure.
Techniques to calm people in situations of individual or collective hysteria.
Techniques for improving attitudes in extreme situations.
The management of complaints and claims.
Dynamization, animation and guide of tourist groups:
The groups: types.
Operating levels: main roles within the group.
Group dynamics in animation:
Group dynamics for large and small groups and for the different levels of functioning and
stages of group development.






Group management in urban or rural settings, natural areas or national parks.
Tourist regulations for birdwatching applicable: European, state and regional.
Specifications related to "knowing how to be":
The ornithological guide must demonstrate the possession of attitudes of behavior at work and
ways of acting and interacting, according to the following specifications:
1.‐ Regarding the company, they must:












Demonstrate knowledge, interest and commitment to the tourism company.
Endorse the organizational system of personal work and its production process.
Adapt to the tourism sector company, to its organizational and technological changes as
well as to new situations or contexts.
Act quickly in problematic situations.
Coordinate and collaborate with team members and with other workers and
professionals linked to tourism activities.
Propose alternatives to improve results.
Show creativity.
Give, share and receive information with the work team.
Communicate clearly and concisely.

2.‐ Regarding the client, they must:








Use assertiveness, empathy, sociability and respect.
Demonstrate the ability to make a good impression on others and keeping it.
Show cordiality and kindness and a conciliatory and sensitive attitude.
Treat the client and tourist service provider with courtesy, respect and discretion.
Communicate clearly and concisely.
Show interest and concern to satisfactorily attend to the needs of the clients.
Transmit information clearly, in a structured and accurate way.
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3.‐ Regarding professional ethics, they must:
















Always act efficiently at work under any external pressure or stress.
Manage critical emotions and moods.
Show self‐confidence.
Set challenging goals that imply a higher level of performance and effectiveness.
Learn new concepts or procedures and take effective advantage of the training using
the acquired knowledge.
Spend time and effort to expand complementary knowledge and information to apply
it at work.
Take responsibility for the work being carried out and the fulfillment of what is planned.
Respect the internal procedures and rules of the company, as well as the rules for the
prevention of occupational and environmental risks.
Demonstrate good professional practice.
Demonstrate responsibility for successes, mistakes and failures.
Demonstrate autonomy in the resolution of contingencies related to their activity.
Act quickly in problematic situations and don't just wait.

Professional evaluation situations and evaluation criteria:
The professional evaluation situation defines the professional context in which it must be
developed. This situation allows the evaluator to obtain evidence of the candidate's
competence, which basically includes the entire professional context of the Competence Unit
involved.
Likewise, the professional evaluation situation is based on professional activities that allow
inferring professional competence to almost all professional achievements of the Competence
Unit.
Finally, the professional evaluation situation defines an open and flexible context, which can be
completed by public institutions, when they decide to apply a professional test to candidates.
In the case of CU2: “Providing escort services to tourists and visitors and designing ornithological
itineraries” has a professional evaluation situation and it is specified in the following terms:
Description of the professional evaluation situation:
In this professional situation, the candidate will demonstrate the competence required to
provide the service of accompaniment and assistance to a certain group of tourists and visitors
during the scheduled itinerary of a trip and route and / or visit of cultural or natural interest in
their area. This situation will include at least the following activities:






Designing the program and planning the itinerary of the trip and / or visit of bird
watching.
Programming the itineraries of the trip and route and / or visit.
Providing information during the travel itinerary and / or route.
Comercialize the optional activities.
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Additional conditions:






Equipment, specific products and technical aids required by the professional evaluation
situation will be available.
The capacity of the candidate will be checked in response to contingencies by
introducing an incident during the process.
A total time will be allocated for the candidate to demonstrate his / her competence
under pression.
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PROFESSIONAL EVALUATION CRITERIA OF THE COMPETENCE UNIT
Merit criteria

Program design and
itinerary planning

Programming the
itinerary

Provision of information
during the journey

Commercialization of
the optional activities

Compliance with the
time established
according to the
employee by one or
professional

Indicators, scales and competent performance tresholds
‐Information searching.
‐ Identification of the components of the tourist offer and the
framework for action.
‐ Evaluation of the possibilities of new itineraries,
routes, visits or tourist products.
‐ Design of the itinerary, route, visit or tourist products.
‐ Obtaining information about the group profile or
tourist, route or itinerary, accommodation, visits, activities and
providers.
‐ Evaluation of the services based on the
customer requirements and characteristics of the
environment.
‐ Determination of the means to provide the
service.
‐ Contact with service providers.
‐ Establishment of a common agreement with the company
for the solution of conflictive situations.
‐ Determination of the information to transmit to the group or tourist.
‐ Transmission of information to the group.
‐ Checking the presence of the participants
during service.
‐ Coordination of trips, boarding and allocation of
seats, cabins or apartments.
‐ Control of the arrival and departure procedures of tourists.
‐ Conduction of animation activities.
‐ Transmission of information of general interest.
‐ Answering the doubts and questions of tourists or
visitors.
‐ Information searching.
‐ Transmission of information on optional activities.
‐ Establishment of alternative voluntary programs.
‐ Explanation of the rules of the optional activities.
‐ Establishment of activity rates
optional and liquidation.
‐ Answering the doubts and questions of tourists or visitors.

The competent performance threshold allows a deviation of 20% in the
established time.
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5.‐ TRAINING CONTENTS: DIDACTIC UNIT 1: BASICS OF ORNITHOLOGICAL TOURISM
This Didactic Unit 1: “Basics of Ornithological Tourism” aims to initiate students interested in the
knowledge of the basic concepts of ornithological tourism. These pages are the result of the
development of educational content in relation to the professional qualification of interpret the
natural heritage associated with visitors of birds in the Natura 2000 Network.
Its contents includes not only what refers to concepts, but also to procedures and attitudes.
The training activity has traditionally focused on the transmission of concepts and procedural
content is rarely transmitted (attitudinal content). We will define them briefly:




Conceptual: references to concepts, what things are.
Procedural: reference to procedures, how it is done.
Attitudinal: references to attitudes, values.

In the training program on ornithological tourism we must take into account the three types of
content (conceptual, procedural and attitudinal), prioritizing attitudinal and procedural over
conceptual ones.
When selecting them we have to take into account some factors:












The context in which the content will be developed; that is, where, what time, the
resources, the topic, etc.
The objectives that we are proposed (coherence).
The promotion of values should tended to the environmental education with a tendency to
form a critical, responsible, tolerant, coherent, participatory and supportive spirit, with
respect for all forms of life.
Aspects of the recipients: age, motivation, cultural level, emotions and experiences, locality
and possibilities of participation and the responsibility in the environmental problems or
values analyzed.
The previous ideas that the participants have about the topic.
The depth in which we are going to treat them and, of course, the order that we are going
to carry out.
“The level of relevance of the knowledge”; that is, how important is this knowledge for the
recipients.
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5.1.‐ DIDACTIC UNIT 1: BASICS OF ORNITHOLOGICAL TOURISM: TRAINING MODULE
(TM1): CONCEPTS AND DEFINITION
In the absence of a single “official” definition of ornithological tourism, we can explain it as a
kind of ecotourism that has as its main motivation, but not the only one, the observation and
enjoyment of birds and the knowledge of their habitats, including the traditional uses and
activities that have shaped the landscape and allowed the maintenance of those places and
associated species.
This approach justifies the need to strengthen the concepts and definitions around
ornithological tourism that make it necessary to establish lines of training that contribute to
achieving the conservation and sustainability objectives that should guide the development of
the tourism sector.
This activity is normally carried out in natural environments of special value and interest, so its
practice should be appropriate according to location, intensity and seasonality, and the rules of
use and management of the natural spaces. In this sense, the tourist activity is subject to the
conservation of natural spaces and habitats, therefore restricting the growth potential of the
own activities.
Around the ornithological tourism appear another series of concepts that help to understand
this tourist typology. Ornithological heritage is one of them, and we can define it as the set of
bird species and natural habitats of a territory that can be used, through a suitable approach
process, to satisfy the needs of a specific segment of tourism demand.
OBJETIVES:













Distinguish the different types of ornithological tourism and describe their main forms
and figures at the international, state, regional and local levels.
Describe the most characteristic concepts, facts and phenomena of ornithological
tourism.
Estimate the main forms of ornithological tourism at the international, state, regional
and local levels, and the peculiarities of the regional and local environment.
Understanding and appreciation of ornithological tourism, formed both by the
common elements between countries and by its great diversity.
Recognize the value that the ornithological heritage contributes to the knowledge of
our natural environment.
Respect and value birdlife as a heritage that we must bequeath to future generations.
Identify the organizations responsible for the protection policies of the ornithological
heritage.

COMPETENCES:







Transmitting information clearly, in an orderly, structured and accurate way at all
times.
Interpret the basic concepts on ornithological tourism with a fluid, pleasant and
spontaneous speech, varying the approach depending on the possible receptors.
Respond with kindness and efficiency to the supposed questions, doubts and needs.
Control the available time and adapt the message to the time limitations of the
programmed training module.

32

IO1
2020







Learn new concepts or procedures and effectively take advantage of training using the
knowledge acquired.
Spend time and effort to expand additional knowledge and information to use in your
work.
Demonstrate responsibility for successes, mistakes and failures.

CONTENTS:








The Concept of Ornithological Tourism.
The main ornithological resources.
Principles and evolution of ornithological tourism.
The demand for ornithological tourism: Types and factors.
The ornithological tourism offer: Components.
Basic infrastructure: accesses, equipment, supplies, transport and others.
Tourist infrastructure: accommodation, restaurant services, recreational offer and
others.

EVALUATION (EVALUABLE STANDARDS):




Understanding of the basic concepts of ornithological tourism.
Ability to reflect and understand ornithological tourism.
Identification, valuation and respect of the ornithological heritage in natural spaces.
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5.2.‐ DIDACTIC UNIT 1: BASICS OF ORNITHOLOGICAL TOURISM: TRAINING MODULE (TM2):
ORNITHOLOGICAL TOURISM IN EUROPE
The Ornithological Tourism modality is growing more and more due to the tourist's greater
awareness of Nature. This type of tourism is highly developed in the United Kingdom, the United
States, the Netherlands and Germany, and increasingly in Spain. The consumers of this type of
tourism are mostly English, since they have a long tradition of bird watching. This practice did
indeed originate in Britain, a root of conservation movements in the late 19th century. Spain has
several favorable places for birdwatching and is a destination for many ornithological tourists.
Depending on the different autonomous communities it is more or less developed, highlighting
Extremadura and Andalusia. Although Castilla y León has exceptional conditions for the
development of this tourism due to that it has different kinds of ecosystems (high mountains,
coastal areas, wetlands, forests...), it has not have a high degree of development of this type of
tourism yet.
European travellers are increasingly interested in personal wellness, including mental wellness,
as they look for an escape from their busy daily routines. This trend provides opportunities for
birdwatching tourism, as it be a peaceful and relaxing activity. Both the relaxing effect of
birdsong and the quiet focus of birdwatching lead many to consider it a form of meditation. In
2017, scientific research confirmed that birdwatching is good for your mental health
The European Union has a special law for the conservation of wild birds, the Birds Directive. This
directive bans activities that directly threaten birds, such as capturing them or destroying their
nests. The Birds Directive only applies to areas within Europe.
Through this Curriculum it is intended to deepen the knowledge of European ornithological
tourism, so we consider it important to include an initial module that introduces some general
notions about ornithological resources in the European Union. This is specifically one of the
innovations that the EUROBIRD project aims to contribute since these contents are hardly
present in the official study plans.
OBJETIVES:










Understanding and appreciation of the shared ornithological heritage, formed both by
the common elements between countries and by the great diversity of birdlife.
Know the composition and behavior of the demand and supply of ornithological
tourism in Europe.
Describe the main protected natural spaces and other natural resources in the
European environment for birdwatching: Birds Directive, ZEPAS, RAMSAR.
Identify European legislation and the bodies responsible for European policies for the
protection of ornithological heritage.
Understanding the existence of various types of ornithological heritage and the
possibility of feeling part of the cultural heritage at various levels (regional, national,
European, and even global).

COMPETENCES:





Appreciating the diversity and wealth of the European ornithological heritage.
Sharing and building knowledge through verbal exchange of ideas by participating in
oral presentations, debates and spontaneous conversations.
Transmitting information clearly, in an orderly, structured and accurate way.
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Interpreting the basic concepts on ornithological tourism with a fluid, pleasant and
spontaneous speech, varying the approach depending on the possible recipients.
Responding with kindness and efficiency to the questions, doubts and needs.
Control the available time and adapt the message to the time limitations of the
programmed training module.
Learning new concepts or procedures and effectively use the training using the
knowledge gained.

CONTENTS:








Ornithological resources in Europe.
Analysis of the supply and behavior of European demand: relevant destinations and
associated products.
Main ornithological tourism destinations in Europe.
Protected natural areas and other natural resources in the European environment for
birdwatching: Birds Directive, ZEPAS, RAMSAR.
Legislation and main regulatory bodies.

EVALUATION (EVALUABLE STANDARDS):




Understanding of the characteristics of European ornithological tourism.
Ability to reflect and understand European birdwatching.
Identification of the main European laws on birdlife and natural areas.
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5.3.‐ DIDACTIC UNIT 1: BASICS OF ORNITHOLOGICAL TOURISM: TRAINING MODULE (TM3):
RESOURCES AND NEEDS
Ornithological tourism is one of the big bets in tourism development due to the variety of species
of birds. The number of companies focused on this scope is growing, travel agencies already
include these packages in their schedules and administrations promote all kinds of tourist
activities related to birdwatching.
In general terms, one can speak of various information channels to publicize and market the
ornithological product. Internationally, the website www.birding.com offers information on the
possibility of observing birds anywhere in the world, as well as the affected companies that
organize these tours.
Another more direct option, without intermediaries, is to contact directly with birdwatching
associations from other countries. At the level of our project we must not forget the SEO /
BirdLife partners. Direct contact makes it possible to establish a stronger bond, which is very
beneficial in order to achieve the loyalty of these potential clients.
The Internet is an extremely important means of information for this modality. Web pages are
a very interesting option because we can reach any corner of the planet, thus maximizing the
possibilities of attracting new customers.
Specialized magazines are an important means of communication. As examples, at an
international level one could cite the World Birdwatch magazine published by BirdLife
International.
Another element of communication is promotional materials. Guides, brochures, maps, etc. are
included in this section. They are a great source of information about areas, species, routes,
activities, companies dedicated to this activity, etc. These materials are published by both public
and private organizations and are widely available at tourism fairs.
OBJETIVES:










Identify the most common primary and secondary sources of information on
ornithological tourism and other natural resources.
Explain the use of information media and the different means of access to information
on ornithological tourism.
Organize, process and interpret the selected and contrasted information on
ornithological tourism, based on the objectives and pre‐established story lines.
Synthesize and verify the information previously organized, processed and interpreted,
updating and adapting to the different groups or visitors, to the service that is provided,
to the natural space that is the object of the visit.
Analyze in depth and objectively interpret information about natural spaces and other
natural heritage resources, corresponding to supposed itineraries or visits in the area.

COMPETENCES:





Transmit information clearly, in an orderly, structured and accurate way.
Learn new concepts or procedures and effectively use the training using the knowledge
acquired.
Spend time and effort to expand complementary knowledge and information to use in
your work.
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Respond with kindness and efficiency to the supposed questions, doubts and needs of
the requested information.
Memorize and interrelate data and essential aspects, corresponding to previously
analyzed and interpreted information on natural areas and other natural heritage
resources, corresponding to supposed itineraries or visits in the area.

CONTENTS:










Primary and secondary sources of tourist information on spaces and natural resources:
identification, discrimination, contrast and selection.
Information media and means of access to information on natural spaces and
resources: organization, processing and updating of information.
Adaptation of information on ornithological tourism according to the target groups or
tourists.
Communication of information according to types of recipients.
National and international projects on ornithological tourism.
NGOs, associations and companies in the field of ornithological tourism.

EVALUATION (EVALUABLE STANDARDS):





Understanding of the characteristics of information sources on ornithological tourism
resources.
Ability to reflect and understand tourist information on ornithological resources.
Identification of the main organizations in the field of ornithological tourism.

37

IO1
2020

COMPETENCE UNIT 1. INTERPRET THE NATURAL HERITAGE ASSOCIATED WITH VISITORS OF AVIFAUNA
OF THE NATURA 2000 NETWORK
TRAINING CONTENS ‐ DIDACTIC UNIT 1: BASICS OF ORNITHOLOGICAL TOURISM

TRAINING MODULE (TM1):
CONCEPTS AND DEFINITION

• The Concept of Ornithological Tourism.
• The main ornithological resources.
• Principles and evolution of ornithological tourism.
• The demand for ornithological tourism: Types and factors.
• The ornithological tourism offer: Components.
• Basic infrastructure: accesses, equipment, supplies, transport and
others.
• Tourist infrastructure: accommodation, restaurant services,
recreational offer and others.

TRAINING MODULE (TM2):
ORNITHOLOGICAL TOURISM IN
EUROPE

• Ornithological resources in Europe.
• Analysis of the supply and behavior of European demand: relevant
destinations and associated products.
• Main ornithological tourism destinations in Europe.
• Protected natural areas and other natural resources in the European
environment for birdwatching: Birds Directive, ZEPAS, RAMSAR.
• Legislation and main regulatory bodies.

TRAINING MODULE (TM3):
RESOURCES AND NEEDS

• Primary and secondary sources of tourist information on spaces and
natural resources: identification, discrimination, contrast and
selection.
• Information media and means of access to information on natural
spaces and resources: organization, processing and updating of
information.
• Adaptation of information on ornithological tourism according to
the target groups or tourists.
• Communication of information according to types of recipients.
• National and international projects on ornithological tourism.
• NGOs, associations and companies in the field of ornithological
tourism.

38

IO1
2020

6.‐ TRAINING CONTENTS: DIDACTIC UNIT 2: BIRDS AND NATURA 2000 NETWORK
The overall objective of the project is to put into value the wildlife wealth of our European
environment to promote bird watching as a Means of developing conservation and sustainable
use of biodiversity in the Natura 2000 network.
The need for international development is based on:





Existence of a European and world market ornithological tourism.
The European network Natura 2000 requires activities and correlated to education,
retraining and vocational training approaches.
The network has 27,758 Natura 2000 sites with a total area of 1,322,630 km2 of which
540,215 km2 correspond to Special Protection Areas for Birds (SPAB) terrestrial and marine
215,927 km2. It is a highly active dynamic territories and management teams, network and
know ‐ how transfer and high‐quality service.

The Natura 2000 Network has been activated by involving all its conservation stakeholders
across the board, thereby ensuring that people in a position of taking positive action do so with
the utmost interest and effectiveness. Conversely, another parallel guiding idea was to
change the mindset of everyone who harboured a negative perception by showcasing the
importance of the Natura 2000 Network and the real development opportunities it offers.
For that reason this Didactic Unit has three goals:






Explain the limits in relaction to the European laws: Directive 79/409/EEC on the
conservation of wild birds (known as the Birds Directive), and Directive 92/43/EEC on the
conservation of natural habitats and wild fauna and flora (known as the Habitats Directive.
Connecting with people of the Natura 2000 territory the productive Sectors and
stakeholders.
To define Impact and benefits of Natura 2000 Network: Connecting people with the birds.

This Didactic Unit provides an overview of principles, contents and implementation of EU most
significant nature conservation policy: the NATURA 2000 Network. Particularly, aspects related
to the identification and management of NATURA 2000 Network sites will be addressed, as well
as the procedures adopted for data acquisition and management at the EU level.
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6.1.‐ DIDACTIC UNIT 2: BIRDS AND NATURA 2000 NETWORK. TRAINING MODULE (TM4): THE
NATURA 2000 NETWORK
Since the beginning of the 1970s, Europe has maintained a commitment to the environment.
The EU has an extensive curriculum in the elaboration of own plans and strategies or derived
from international agreements, which have made it possible to overcome national limitations
on conservation. Through various policies and programs, either through measures linked to
specific environmental problems, or through transversal provisions or integrated into other
policies, instruments have been developed for the conservation of biodiversity in Europe.
One of these instruments, known as Natura 2000, born from the policies of Conservation of
natural habitats and wild fauna and flora (1992). From it emanates the creation of Red Natura
2000, a coherent ecological network of protected areas declared for the survival of the most
valuable species and habitats in Europe. The Natura 2000 network was born as such in the year
1992 and includes spaces designated by virtue of two major European laws: Directive
79/409/EEC on the conservation of wild birds (known as the Birds Directive), and Directive
92/43/EEC on the conservation of natural habitats and wild fauna and flora (known as the
Habitats Directive). The aim of the network is to ensure the long‐term survival of Europe's most
valuable and threatened species and habitats, listed under both the Birds Directive and the
Habitats Directive.
OBJETIVES:







Identify European legislation and the bodies responsible for European policies for the
protection of biological heritage.
Identify the most common primary and secondary sources of information on European
biodiversity.
Understanding and appreciation of the compatibility between nature and human activities
Organize, process and interpret the selected and contrasted information on biodiversity,
based on the objectives and pre‐established story lines.

COMPETENCES:








Transmit information clearly, in an orderly, structured and accurate way to the right people
at all times.
Learn new concepts or procedures and effectively use the training using the knowledge
acquired.
Spend time and effort to expand complementary knowledge and information to use in your
work.
Interpret the basic concepts on Natura2000 with a fluid, pleasant and spontaneous speech,
varying the approach depending on the possible recipients.

CONTENTS:









A brief summary on the history of the Natura 2000.
The Concept of Natura 2000.
The Natura 2000 in Spain.
The Concept of Natura 2000 in marine areas.
RN2000 from within: management and financing.
RN2000 from within: Benefits and opportunities.
Projects and examples related to RN2000.
The future of N2000
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EVALUATION (EVALUABLE STANDARDS):




Understanding of the basic concept of Natura 2000.
Ability to reflect and understand Natura 2000 purpose.
Identification, valuation and respect of the natural heritage in Natura 2000 areas.
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6.2.‐ DIDACTIC UNIT 2: BIRDS AND NATURA 2000 NETWORK. TRAINING MODULE (TM5):
SPECIAL PROTECTION AREAS FOR BIRDS
Regarding the protection of birds, not only in Europe as well to the a global level, there is a key
concept: The IBA is developed by BirdLife International more than thirty years ago. The IBAs are
spaces that are assigned as the minimum network of spaces to ensure the survival and
management of bird species. These IBAs are identifiable through standardized and numerical
criteria and, therefore, it is a concept that can be applied anywhere in the world.
These areas have received worldwide recognition as areas of international importance for the
conservation of threatened and endangered bird species. In fact, in Europe, IBAs are routinely
used as a scientific basis for selecting nature's hot spots that deserve Special Bird Protection
Area (SPA) status (SPA in English) for Special Protection Area under the most emblematic nature
laws of the EU: the Birds Directive.
OBJETIVES:





Know and comprehend the concept of Important Bird Area and and Special Protection Area.
Recognize the conservation value of the declaration of these areas.
Identify the organizations responsible for the declaration of these areas.
Appreciate the diversity and wealth of the Spanish ornithological heritage.

COMPETENCES:





Distinguish the differences between Important Bird Area and and Special Protection Area
Have an overview of the IBA / SPA network in Europe and Spain
Know why certain bird species are likely to be included in the declaration of an IBA / SPA
What does the declaration of an IBA / SPA imply?

CONTENTS:





The concept of Important Bird Areas.
The Important Bird Areas in Europe.
The Important Bird Areas in Spain.
Important Bird Areas and Special Protected Areas for Birds.

EVALUATION (EVALUABLE STANDARDS):




Understanding of the basic concepts and goals of IBA and SPA.
Ability to reflect and understand ornithological importance of these areas.
Identification, valuation and respect of some important species in our country for which
SPA have been designated.
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6.3.‐ DIDACTIC UNIT 2: BIRDS AND NATURA 2000 NETWORK. TRAINING MODULE (TM6):
POINTS OF ORNITHOLOGICAL INTEREST (POIs)
Spain contributes to lot in terms of European biodiversity and, therefore, the conservation of
our natural heritage is of vital importance for the conservation of the European biological
heritage.
In this sense, due to its location and its climate, the natural world of our country, it houses a
unique nature with exclusive ecosystems and species. Regarding fauna, Spain has many
endemisms, especially among invertebrates, continental fish and, to a lesser extent, among
amphibians, reptiles and mammals. However, the same is not the case with birds. Only in the
Balearic Islands and the Canary Islands, where insularity becomes an isolation mechanism that
facilitates speciation. This shortage of ornithic endemisms in comparison with other animal
groups has to do with the greater ability of birds to move. At the level of birds, then, the
exception is made up of a total of 12 endemisms: 3 of them in the peninsula itself, and 9 in the
Canary and Balearic archipelagos. However, in Spain is not only important for its endemism, it
also conserves very large populations of bird species (birds of prey, eteparias, etc ...) that in the
rest of the continent are much more scarce.
The Ornithological Points of Interest (POIs), are identified as more or less extensive areas that
are of interest to birds and that will stand out as important points for their observation. These
PIOs will be of great interest to birdwatchers, since they can find their target species. Although,
as detailed in the contents of the training module, the interest of the POIs, not only depends on
the birds present, but also on other factors that can influence such as, for example, the origin of
the ornithological tourist himself or of his particular interests.
OBJETIVES:





Glimpse a basic knowledge of European biogeography.
Understand the importance of Europe in the context of biodiversity.
Know the importance at the ornithological level of the birds present in Spain.
Appreciate why birds can be a touristic resource.

COMPETENCES:








Acquire basic knowledge of the importance of Spanish biogeography.
Understand why Spain is so important for European bird populations.
Know why the presence of certain bird species is value and why can be a possible touristic
resource.
Detect strengths and weaknesses to determine the possibility of establishing PIOs in a
certain area.
Determine the need and feasibility of establishing or not a POI.

CONTENTS:








The importance of the biogeography in Europe.
Importance of birds in Spain in relation to the European context.
Important birds at local or regional level.
Birds as a tourist resource.
Birdwatching: public use and protected areas.
Considerations and factors involved in POIs.
POIs in Spain.
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EVALUATION (EVALUABLE STANDARDS):




Understanding of the importance of POIs.
Ability to reflect and understand the characteristics of POIs.
Identification of possible POIs.
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COMPETENCE UNIT 1. INTERPRET THE NATURAL HERITAGE ASSOCIATED WITH VISITORS OF AVIFAUNA
OF THE NATURA 2000 NETWORK
TRAINING CONTENS ‐ DIDACTIC UNIT 2: BIRDS AND NATURA 2000 NETWORK

• A brief summary on the history of the Natura 2000.
• The Concept of Natura 2000.
• The Natura 2000 in Spain.
TRAINING MODULE (TM4): THE • The Concept of Natura 2000 in marine areas.
NATURA 2000 NETWORK
• RN2000 from within: management and financing.
• RN2000 from within: Benefits and opportunities.
• Projects and examples related to RN2000.
• The future of N2000

TRAINING MODULE (TM5):
SPECIAL PROTECTION AREAS
FOR BIRDS

• The concept of Important Bird Areas.
• The Important Bird Areas in Europe.
• The Important Bird Areas in Spain.
• Important Bird Areas and Special Protected Areas for Birds.

TRAINING MODULE (TM6):
POINTS OF ORNITHOLOGICAL
INTEREST (POIs)

• The importance of the biogeography in Spain.
• Importance of birds in Spain in relation to the European context.
• Important birds at local or regional level.
• Birds as a tourist resource.
• Birdwatching: public use and protected areas.
• Considerations and factors involved in POIs.
• POIs in Spain.
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7.‐ TRAINING CONTENTS: DIDACTIC UNIT 3: INTERPRETATION OF THE ORNITHOLOGICAL
HERITAGE
This didactic unit aims to present the process of interpretive planning (MF 7), the technical and
interpretative media needed for that process (MF 8), and the basics of ornithological tourist
service marketing (MF9), incl. the creation of promotional material. Providing skills for
interpretation of the ornithological heritage is of special importance of the EUROBIRD project,
as it is an outstanding method to transmit attitudinal content from the ornithological guide to
the visitors. Practicing interpretation in a training environment is a highly effective way of
teaching procedural content to the ornithological guide.
Interpretation is an educational or learning activity which aims to reveal meanings and
relations using original objects, by firsthand experience, and by illustrative media, rather than
simply to communicate factual information (Tilden & Bruce 2007). In the context of informal
learning, “to interpret” is to communicate ideas in a manner that captures the audience’s
attention and excites the mind. Interpretation is provocation, the “revelation of a larger truth”
(Tilden & Bruce 2007).
The U.S. National Association for Interpretation, which has over 7000 members in 32 countries,
defines interpretation as “a mission‐based communication process that forges emotional and
intellectual connections between the interests of the audience and the meanings inherent in
the resource”.
In the field of natural recourse interpretation, the process assists the visitors in developing
knowledge, understanding and awareness of the species and habitats. This awareness
contributes significantly to the comprehension of the need for support of conservation and
protected sites management efforts.
Interpretation uses non‐formal instructional techniques such as interactive displays and
exhibitions to gain and retain the attention of visitors/learners. The information is presented in
a lively, enjoyable way. The interpretation can be personal (facilitated experiences or
interpretative programs, e.g. guided ornithological tours) or non‐personal (exhibitions, panels,
labels).
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7.1.‐ DIDACTIC UNIT 3: INTERPRETATION OF THE ORNITHOLOGICAL HERITAGE. TRAINING
MODULE: TM 7. INTERPRETIVE PLANNING
Interpretive planning is the process of generating interpretive plans – living documents which
help develop coherent, relevant, and enjoyable visitor experience at a site of natural or cultural
heritage. They are typically grounded in research on the heritage and in research on
communication.
Interpretive plans are organized around a core message that the tour or the program intend to
communicate. However, even though the interpretive planning should result in documents and
media, the most important part of the plan is the process of its creation.
It is a decision‐making process that blends management needs and resource considerations
with visitor desire and ability to pay (with time, interest, and/or dollars) to determine the
most effective way to communicate the message to targeted markets.
The true product of the interpretive planning is the success of the visitor’s experience that
ultimately results in the overall success of the site and the organization (Brochu 2013). In the
case of ornithological heritage, it would be the success of the guided tour, the birdwatching
program or the ornithological site.
OBJETIVES









Learn the principles of interpretation.
Comprehend the importance and the process of planning.
Get acquainted to planning models and approaches.
Practice important steps of the planning process using a flexible framework that can be
applied to different situations/projects/sites.
Learn how to identify and profile target audiences/your visitor group.
Learn how to develop a theme hierarchy.
Learn how to evaluate impac.t

COMPETENCES:
Technical competences

Very good knowledge on bird species and their habitats (pre‐requisite).

Very good knowledge of the specific area, history of land use, traditions, local people’s
attitudes towards birds, nature, and conservation efforts in general (pre‐requisite).

Develop and maintain good professional working relations with local administration (pre‐
requisite).

Handling with ease the technical material used to study birds (pre‐requisite).

Ability to develop a process for creating the most effective interpretation of the
ornithological heritage in a given situation.

Ability to analyze the profile of the target audience.

Ability to adapt the interpretive activities and materials to the target audience.
Personal competences

Being able to show great awareness and respect for living things and nature.

Being able to work meticulously.

Ability to communicate effectively.

Ability to organize and keep track of time.

Problem‐solving skills.

Holistic way of thinking ‐ see relations and connect little pieces into an overall puzzle.
47

IO1
2020

CONTENTS:








Brief history and main principles of the interpretation – how is interpretation different than
other types of communication.
Different interpretive planning models.
Planning approaches (market‐based, resource‐based, budget‐based, objective‐based, etc.).
Types of plans according to the level of planning – for an organization, for a whole
ornithological site, for one trail.
Main elements of the interpretative planning process (to be presented on an example of
an interpretive plan for an ornithological trail):
















Planning team
Data collection, analysis, and synthesis:
the species and habitats to be interpreted on the concrete trail/in the program
information on the area (topography, climate, vegetation, other wildlife)
existing management efforts, facilities, and media.
Choose the theme(s) to be interpreted and develop message(s).
Set objectives for the interpretive plan/program.
Consider the visitors – level of ornithological knowledge and birdwatching skills, age,
origin.
Adapt the message to different visitor groups.
Brainstorm for ideas for interpretation – select the most appropriate.
Media selection (MF8).
Prepare implementation & test.
Evaluate (feedback from visitors) – Develop means of evaluation.

Pitfalls for effective planning.
Practice the planning process and present results to the group (practice presentation and
communication skills).

EVALUATION (EVALUABLE STANDARDS):
The participant:







understands his/her role to facilitate the connection between the ornithological heritage
and the audience.
can develop a draft interpretive plan implementing the main steps in a way that
demonstrates the comprehension of the presented theoretical aspects and a holistic way
of thinking.
can present his/her ideas lively and engagingly in a fluent English.
can demonstrate skills to adapt content to different audiences.
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7.2.‐ DIDACTIC UNIT 3: INTERPRETATION OF THE ORNITHOLOGICAL HERITAGE. TRAINING
MODULE: TM 8. TECHNICAL AND INTERPRETIVE MEDIA
The technical and interpretive media is/are the most effective method(s) for communication
messages to targeted market segments (Brochu 2013).
In an interpretive sense, media is anything that helps you communicate your message.
Examples are – publications, signs, exhibits, personal presentations, audio programs, video
programs, art pieces, music, material for self‐guided tours, landscape features that support the
main theme, facility design (Veverka 2018).
The interpretive plan should clearly indicate the mix of media required to convey the message
to specific audiences (NAI 2009). To accomplish this effectively media description, included in
the plan:





suggest location and physical description of the media.
provide adequate details for designers to follow in creation of construction documents.
provide guidance for text writers and illustrators in preparing draft text and images.
are aligned with specific goals and objectives of the interpretative plan.

OBJETIVES:





Learn important aspects to consider when choosing a media
Learn main aspects of text writing and creation of visualization
Exercise choice of media for concrete tours (based on participants’ experience)
Practice planning of media usage by narrative description – present your planned media to
the group members who take the role of designers

COMPETENCES:






Ability to apply imagination to adapt ideas from own experience and various sectors (toys,
furniture, food items, etc.)
Ability to relate to main theme and objectives
Excellent (English) language skills
Ability to observe

CONTENTS:







Different types of media with examples
Ways of making and testing media choices
Writing narrative descriptions of the media to be produced
Embedding of media usage into an overall plan of the location (what should be used
where?)
Budgeting of interpretive media – cost estimates

EVALUATION (EVALUABLE STANDARDS):






The participant understands the different types of media and the importance of the media
choice
The participant can make an appropriate choice of media for his draft interpretive plan from
MF 8.
The participant can describe this media in an understandable way for potential text writers
and designers (practical test).
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7.3.‐ DIDACTIC UNIT 3: INTERPRETATION OF THE ORNITHOLOGICAL HERITAGE. TRAINING
MODULE: TM 9. MARKETING AND PROMOTIONAL MATERIAL
Every interpretive plan should address the audiences or markets who they are proposed to
serve. The users of the ornithological tours and supporters of bird conservation, both current
and those who might have interest in the future, the targeted market segments and the market
position – all these are elements of the market for the interpretation of the ornithological
heritage.
Marketing is the process of planning and executing the conception, pricing, promotion, and
distribution of ideas, goods, and services to create exchanges that will satisfy individual and
organizational objectives. – (From Introduction to Marketing by M. Cooper and C. Madden).
Marketing refers to the combination of factors that define demand and the ways an organization
or the self‐employed ornithological guide will either generate or respond to demand (Brochu
2013).
Market creation is generating new visitors or market groups to come to your site (Veverka 2018).
A marketing plan (as a part of the interpretive plan for the ornithological heritage or separately)
provides an analysis of the current market climate surrounding an ornithological site or
organization and provides recommendations for responding to that market climate through
promotions and product strategies.
Understanding the market climate and niche can help in achieving success. The marketing part
of the interpretive plan:







Segments current and potential audiences in meaningful and realistic ways relevant to the
interpretation project or program
Investigates and analyses complementary and competitive operations
Is developed in tandem with the protected areas’ marketing plans to ensure consistency of
the message
Considers promotional material as interpretative media opportunity to begin deliver the
message

OBJETIVES:







Ensure basic understanding of the marketing principles and understanding of the
importance of creation of a marketing plan and promotional material
Practice understanding of the market environment in which the participants are planning
to operate
Get acquainted to important steps of the marketing process
Get acquainted to the basic principles on creation of promotional materials

COMPETENCES:





Ability to do marketing research
Ability to segment the current and potential visitors and tailor the services to their needs
Basic knowledge on visitor psychology – motivations and expectations
Knowledge of the basic principles on creation of promotional materials
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CONTENTS:










Main steps of the market analysis for developing an ornithological heritage marketing plan
as part of the interpretative plan:

Current visitation

Potential markets – market creation, marketing channels to new market groups

Complementary and competitive functions
Implications for interpretation
Marketing factors
Developing of promotional materials ‐ presentations, tour signs, marketing brochures, web
pages, social media profiles, promotional videos, podcasts, brand identity, logos, slogan
Budgeting of promotional material
Market/Message/Media Matrix – ensuring thematic coherence
Marketing efforts evaluation – pre‐testing and post‐testing

EVALUATION (EVALUABLE STANDARDS):




Understanding of the basic concepts of marketing
Ability to do market research
Ability to apply of the basic principles on creation of promotional materials
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COMPETENCE UNIT 1. INTERPRET THE NATURAL HERITAGE ASSOCIATED WITH VISITORS OF AVIFAUNA
OF THE NATURA 2000 NETWORK
TRAINING CONTENS ‐ DIDACTIC UNIT 3: INTERPRETATION OF THE ORNITHOLOGICAL HERITAGE

TRAINING MODULE: TM 7.
INTERPRETIVE PLANNING

TRAINING MODULE: TM 8.
TECHNICAL AND INTERPRETIVE
MEDIA

TRAINING MODULE: TM 9.
MARKETING AND
PROMOTIONAL MATERIAL.

• Brief history and main principles of the interpretation – how is
interpretation different than other types of communication.
• Different interpretive planning models.
• Planning approaches (market‐based, resource‐based, budget‐based,
objective‐based, etc.).
• Types of plans according to the level of planning – for an
organization, for a whole ornithological site, for one trail.
• Main elements of the interpretative planning process (to be
presented on an example of an interpretive plan for an ornithological
trail)
• Pitfalls for effective planning.
• Practice the planning process and present results to the group
(practice presentation and communication skills).
• Different types of media with examples
• Ways of making and testing media choices
• Writing narrative descriptions of the media to be produced
• Embedding of media usage into an overall plan of the location
(what should be used where?)
• Budgeting of interpretive media – cost estimates
• Main steps of the market analysis for developing an ornithological
heritage marketing plan as part of the interpretative plan:
• Current visitation
• Potential markets – market creation, marketing channels to new
market groups
• Complementary and competitive functions
• Implications for interpretation
• Marketing factors
• Developing of promotional materials ‐ presentations, tour signs,
marketing brochures, web pages, social media profiles, promotional
videos, podcasts, brand identity, logos, slogan
• Budgeting of promotional material
• Market/Message/Media Matrix – ensuring thematic coherence
• Marketing efforts evaluation – pre‐testing and post‐testing
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8.‐ TRAINING CONTENTS: DIDACTIC UNIT 4: THE ORNITHOLOGICAL GUIDE
Didactic unit 4: The Ornithological Guide opens second part of this curriculum “Provide escort
services to tourists and visitors and design ornithological itineraries”. It aims on students who
want to directly plan and provide these services. Apart from descriptive theoretical parts
(definitions, typology) it brings a lot of practical content. Students will learn about supply and
demand, how to recognize and deal with different types of tourists, how to develop itineraries
or what are the requirements for ornithological guide.
One of the biggest advantages of this teaching material is that the whole content based on
standard tourism principles was developed especially for the needs of ornithological tourist
market. Every topic is presented with regard to the special characteristics, needs and
requirements of ornithological tourism and presents up‐to‐date information. This applies also
for this module, which in this regard brings unique data and recommendations and presents
good practice for students who want to provide services for ornithological tourists.
After completing this training module, even a previously unexperienced participant should be
able to:




Analyze the situation on local ornithological tourist market.
Develop, communicate and promote an operational ornithological itinerary.
Join the ornithological tourist market and offer good quality services.

The main messages of this training module are:






Through recognizing the key components, local specifics and the market dynamics while
creating the supply, tourist behavior can be regulated.
Familiarity with ornithological tourist typology helps us meet tourist satisfaction, a key
component of sustainable tourism.
Further communication and promotion of well‐developed and professionally constructed
ornithological itineraries based on combined practical experiences from field with obtained
knowledge can influence the tourist market in given area.

The further use of knowledge and practical skills gained through this module should result in
increased job opportunities and fulfilling of the overall objectives of ornithological tourism, as a
part of wider concept of nature‐orientated or eco‐tourism.
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8.1.‐ TRAINING CONTENTS DIDACTIC UNIT 4: THE ORNITHOLOGICAL GUIDE: TRAINING
MODULE (TM10): ORNITHOLOGICAL TOURIST
Ornithological tourism, that is considered to be a part of a broader concept of ecotourism or
nature tourism, should be based on common principles, pursue the same goals and place equal
demands on the services provided. However, ornithological tourists represent an independent
and very specific group, with their own requirements and expectations, which are often unique
in this segment of tourism and sometimes can even vary significantly. Familiarity with these
specifics is essential for understanding of the expectations of ornithological tourists and
subsequent appropriate development of the services provided and their communication to
achieve the satisfaction on both sides, i.e. not only of visitors but also of providers of these
services.
Tourist typologies are descriptors of distinctive forms of tourist behavior. Within the group of
ornithological tourists, it is possible to identify several basic types with different expectations
and requirements. They reflect different motivations, interests and objectives of travel for each
of these types. The purpose of these typologies is to divide tourists into different groups in order
to find out their specific requirements and address them accordingly. When providing services,
it is important to reflect this typology appropriately, not only when reacting to the needs of
individual tourist but also while developing the ready‐made offer for general market.
The aim of adaptations to the specific requirements according to the type of ornithological
tourist is tourist satisfaction, which is a key issue for sustainable ecotourism (or any other type
of tourism). By well‐considered concept of provided services according to the specific type of
ornithological tourist, it is even possible to influence the behavior of tourists towards
strengthening the conservation and sustainability objectives of ornithological tourism.
OBJECTIVES:











Understand the position of ornithological tourist among a wider group of eco or nature
tourists.
Recognize mutual characteristics as well as differences between an ecotourist and an
ornithological tourist.
Distinguish the main categories of ornithological tourists, their objectives, motivation and
interests.
Describe specific requirements of individual category of ornithological tourists.
Adapt the ornithological tourist typology to regional conditions.
Apply the knowledge according to your local experience for mutual satisfaction.
Understand that approach adapted to individual tourist types can lead to significant
strengthening of the conservation and sustainability objectives of ornithological tourism.

COMPETENCES:







Distinguish various types of personalities and motivations and understand their
requirements and expectations.
The ability to communicate effectively.
Transmit information clearly, in an orderly, structured and accurate way to the right people
at all times.
Respond with kindness and efficiency to the supposed questions, doubts and needs of the
requested information.
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Control the available time and adapt the message to the time limitations of the
programmed training module.

CONTENTS:








The position of ornithological tourist within a wider group of ecotourists.
Common features and differences between ecotourist and ornithological tourist.
Ornithological tourist typology.
Profiles of ornithological tourists of individual categories.
Their objectives, motivation and interests.
Adaptation to the specific requirements of individual categories for mutual satisfaction.
Benefits of target‐based approach and areas of its application.

EVALUATION (EVALUABLE STANDARDS):






Understanding of the position of ornithological tourist within the wider group of
ecotourists.
Ability to reflect and understand specific needs and objectives of each category of
ornithological tourist.
Identification of the types of ornithological tourists.
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8.2.‐ TRAINING CONTENTS DIDACTIC UNIT 4: THE ORNITHOLOGICAL GUIDE: TRAINING
MODULE (MF11): SUPPLY AND DEMAND FOR ORNITHOLOGICAL TOURISM
Throughout Europe, as well as globally, a huge imbalance in supply and demand for
ornithological tourism exists. To recognize key components, local specifics and market dynamics
is crucial for creating an appropriate supply by which the tourist behavior can be regulated. This
should result not only in increased job opportunities but also in fulfilling the overall objectives
of nature‐orientated tourism.
Offering products for ornithological tourists has positive impact on demand‐supply imbalance
both in famous touristic destinations as well as in less‐popular countries or regions. Although
birdwatching is to large extent a seasonal activity, the highest peaks of bird activity – and
therefore the time of the year with the highest interest from ornithological tourists – and the
busiest time for traditional tourism (in Europe predominantly summer) do not match. In this
way, ornithological tourism can to some extent help to stabilize the overall inflow of tourists.
Focusing on local or domestic ornithological tourists can further increase the regularity of
employment and therefore not only increase but also more evenly distribute the income
through the year. Besides, areas suitable for ornithological tourism are in many cases different
from popular tourist destinations. Therefore, existing supply of ornithological tourism can
distribute the tourist traffic into wider area. Even at places traditionally visited by tourists,
birdwatching can be added to the usual set of tourist attractions. In this way, an added value
and a possible change of tourist approach can be reached.
In this part a simple case study from Czech Republic will be presented as well. Czech Republic is
a relatively small landlocked country without strong birdwatching tradition or high popularity
among foreign birdwatcher community. Therefore, it serves well to demonstrate the search for
alternative ways how to attract ornithologist tourist other than great bird diversity or how to
increase the demand for ornithological services without a high number of domestic
birdwatchers. It is important to understand the regional differences and most of all to be able
to accommodate the service supply according to them.
OBJECTIVES:







Explain the concept and relationship of supply and demand on general as well as
ornithological tourist markets.
Identify the main factors affecting demand‐supply imbalance in ornithological tourism.
Recognize regional differences in ornithology supply and demand throughout Europe.
Analyze supply and demand on particular regional/local ornithological tourist market.
Describe specific measures to be applied in different environments in order to support
objectives of nature‐orientated tourism.

COMPETENCES:





The ability to gather and analyze the data on current situation on general tourist market in
a given area with a special focus on nature‐based tourism and ornithological tourism.
Maintaining up‐to‐date knowledge about the ornithological tourism in Europe and globally.
Work with local experts and authorities in order to give relevant practical area‐specific
examples.
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Transmit information clearly, in an orderly, structured and accurate way to the right people
at all times.
Respond with kindness and efficiency to the supposed questions, doubts and needs of the
requested information.
Control the available time and adapt the message to the time limitations of the
programmed training module.

CONTENTS:







Definition of supply and demand on tourist market.
The imbalance of supply and demand in ornithological tourism and its causes.
Possible ways how to manage the imbalance in ornithological tourism.
Ornithological tourist market case‐study from Czech Republic.
Practical recommendations for regions with less developed ornithological tourist supply.
Opportunities to fulfill the overall objectives of nature‐orientated tourism through the
adjustment of supply in ornithological tourism.

EVALUATION (EVALUABLE STANDARDS):






Understanding of the relationship between supply and demand in the ornithological tourist
market.
Ability to reflect and understand the supply and demand in the ornithological tourism in
specific region/area and its main drivers.
Identification of possible ways how tourist behavior, increase of job opportunities and
regularity of income can be influenced through the ornithological tourism supply in
different environments.

57

IO1
2020

8.3.‐ TRAINING CONTENTS DIDACTIC UNIT 4: THE ORNITHOLOGICAL GUIDE: TRAINING
MODULE (MF12): ORNITHOLOGICAL DESIGN ITINERARIES
Travel itineraries are essential part of tourist supply. They serve as a basic source of information
about the planned trip, they help manage the time, maximize the amount of possible things to
see and do and help to deal with unexpected circumstances (e.g. weather, traffic). Well‐
constructed itinerary even helps in being more flexible when such an unexpected situation
occurs. In short, if prepared well, an ornithological itinerary can make things in the field much
easier.
The development of operational and reliable travel itinerary is a complex process and requires
a wide range of skills. Experiences from the field are necessary in every segment, but in
ornithological tourism, they play even more important role. When developing an ornithological
itinerary, an excellent knowledge of local birds and their behavior is essential. This could be
initially obtained directly or second‐handedly through experienced local experts.
Ornithological itineraries should always be adapted to a particular type of visitor: according to
the typology of tourist (Training module 10: Ornithological Tourist), number of participants/size
of the group, any other known special requirements etc.
This training module aims at providing all necessary information in a well‐structured form as
well as simple guidelines for developing ornithological itineraries, that even a person with not
so many past experiences in this field could successfully construct an operational travel itinerary
and work with it further.
In present, a huge amount of material that can help us in developing itinerary (travel literature,
websites, online tools…) is available. It is important to learn how to review and filter these
resources effectively. When developing ornithological itineraries, there are additional specific
resources to use, such as various trip reports, global, regional or local birding webpages and
birdwatching groups on social media, national bird sightings databases, bird identification
mobile applications etc.
Well‐developed itineraries can be offered to travel agencies and other subjects as ready‐made
products. A successful implementation of such itinerary into the local tourist offer will support
and promote the ornithological tourism in given area.
An integral part of achieving the tourist satisfaction while executing a travel itinerary is the
ornithological guide performance. In this module a few basic rules for knowledgeable guides and
areas for further development will be mentioned as well.
OBJECTIVES:








Understand the purpose and importance of ornithological itineraries.
Apply the guidelines for developing ornithological itineraries.
Identify the main sources for developing ornithological itineraries.
Organize, process and interpret data gathered from various sources of information.
Synthetize and verify information obtained from local ornithological experts.
Update and adapt ornithological itineraries to the supposed groups or types of tourists.
Plan an entire trip out in an efficient and organized manner.
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COMPETENCES:












Use variable resources, materials and technologies (online tools, mobile applications).
Review and filter obtained information to fit the exact purpose.
Apply geographical knowledge.
Plan and organize effectively.
Carry out continuing professional development necessary to maintain and enhance
competences for ornithological guiding service.
Transmit information clearly, in an orderly, structured and accurate way to the right
people at all times.
Respond with kindness and efficiency to the supposed questions, doubts and needs of the
requested information.
Control the available time and adapt the message to the time limitations of the
programmed training module.

CONTENTS:










The purpose of ornithological itineraries.
Content and design of ornithological itineraries.
Main resources for developing ornithological itineraries.
Guidelines for developing ornithological itineraries.
Specific approach in developing ornithological itineraries (e.g. ready‐made vs. tailor‐made
tours).
Additional supporting materials (maps, voice recordings, bird lists).
Further use of ornithological itineraries (marketing and promotion).
Ornithological guide requirements.

EVALUATION (EVALUABLE STANDARDS):




Understanding of the purpose and importance of ornithological itineraries.
Ability to reflect and understand the guidelines for developing ornithological itineraries.
Identification of the main resources and tools for developing ornithological itineraries.
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COMPETENCIE UNIT 2. PROVIDE ESCORT SERVICES TO TOURISTS AND VISITORS AND DESIGN
ORNITHOLOGICAL ITINERARIES
TRAINING CONTENS ‐ DIDACTIC UNIT 4: THE ORNITHOLOGICAL GUIDE

TRAINING MODULE (TM10):
ORNITHOLOGICAL TOURIST

• The position of ornithological tourist within a wider group of
ecotourists.
• Common features and differences between ecotourist and
ornithological tourist.
• Ornithological tourist typology.
• Profiles of ornithological tourists of individual categories.
• Their objectives, motivation and interests.
• Adaptation to the specific requirements of individual categories for
mutual satisfaction.
• Benefits of target‐based approach and areas of its application.

TRAINING MODULE (MF11):
SUPPLY AND DEMAND FOR
ORNITHOLOGICAL TOURISM

• Definition of supply and demand on tourist market.
• The imbalance of supply and demand in ornithological tourism and
its causes.
• Possible ways how to manage the imbalance in ornithological
tourism.
• Ornithological tourist market case‐study from Czech Republic.
• Practical recommendations for regions with less developed
ornithological tourist supply.
• Opportunities to fulfill the overall objectives of nature‐orientated
tourism through the adjustment of supply in ornithological tourism.

TRAINING MODULE (MF12):
ORNITHOLOGICAL DESIGN
ITINERARIES

• The purpose of ornithological itineraries.
• Content and design of ornithological itineraries.
• Main resources for developing ornithological itineraries.
• Guidelines for developing ornithological itineraries.
• Specific approach in developing ornithological itineraries (e.g. ready‐
made vs. tailor‐made tours).
• Additional supporting materials (maps, voice recordings, bird lists).
• Further use of ornithological itineraries (marketing and promotion).
• Ornithological guide requirements.
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9.‐ TRAINING CONTENTS: DIDACTIC UNIT 5: TERRITORY AND BIRD WATCHING
Didactic Unit 5: Territory and Bird watching corresponds to the Competence Unit 2: "Providing
escort services to tourists and visitors and designing birdwatching itineraries". This chapter
includes the main contents related to the characteristics of the different areas suitable for bird
watching and the development of sustainable tourism associated with this activity.
The professors and students of this subject are required to be able to recognize the different
typologies of natural areas suitable for the practice of ornithological tourism, the relationship
between each territorial area and the different bird species, the state of tourist infrastructures
and, finally, the different categories of tourists depending on the characteristics of each
territory.









Once the participants have completed this Didactic Unit, they will obtain the following skills:
To analyze the situation of each territory in relation to bird watching.
To classify the different types of birds according to each territory.
To know the natural areas and their territorial limitations.
To define the capacities of each territory to develop ornithological tourism.
To inform and communicate to potential tourists the specific characteristics of each
territory regarding bird watching.
The objective of this Didactic Unit is to ensure that observation tourism, environmental
awareness and economic development of the territories are promoted through
ornithological resources. For this reason, rural development professionals will be its main
recipients, as well as economic and social agents, public and private, involved in the
development of each territory.

The knowledge and practical skills acquired through this module should result in greater job
opportunities and the fulfillment of the general objectives of ornithological tourism, as part of
the broader concept of tourism oriented to local development in each territory.
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9.1.‐ TRAINING CONTENTS: DIDACTIC UNIT 5: TERRITORY AND BIRD WATCHING.
TRAINING MODULE (TM 13): ORNITHOLOGICAL TOURISM AND CONSERVATION
For decades, local agents in each territory have ensured that the tourist offer is
respectful with species and ecosystems, while contributing to local development.
Through the EUROBIRD project, the aim is to carry out awareness‐raising and education
tasks in the field of responsible tourism, the development of different training and
educational materials, and training aimed at different types of professionals who are
committed to a sustainable tourism model and in favor of conservation.
The ornithological tourist usually has a high sensitivity for nature, and is interested in
aspects related to its conservation. They are interested in protected natural areas for
birds (and other biodiversity), for their visit and knowledge of their values and problems,
the threats, impacts, strategies and alternatives for their mitigation. Environmental
sensitivity and commitment to environmental conservation and sustainability (rural
development) are highly valued by this tourism and must be incorporated by the
professional sector.
Ornithological tourism must be responsible with the destinations where it is practiced
(it fully depends on the territory where it takes place):




It must be ecologically sustainable and make efficient use of natural resources.
It must provide development opportunities to local communities.
It must give economic stability to the regions where it is developed because it is
complementary to other existing economic activities.

OBJECTIVES










To know the different figures of environmental protection and conservation of
natural areas in which ornithological tourism takes place.
To recognize the value that the ornithological heritage contributes to the
knowledge of our natural environment.
To recognize the value that the ornithological heritage contributes to the economic
and social development of rural territories.
To sensitize tourists about the importance of the conservation of natural areas for
bird watching.
To train professionals to ensure that the development of their activity is respectful
with the environment in which it is carried out.

COMPETENCES




Interpreting the basic concepts of ornithological tourism with a fluid, pleasant and
spontaneous speech, varying the approach depending on the possible recipients.
Appreciating the diversity and wealth of the European bird heritage.
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Applying knowledge about nature conservation and protection to guarantee
respect for nature.
To respond with kindness and efficiency to the questions, doubts and needs.
Learning new concepts or procedures and effectively take advantage of training
using the knowledge acquired.
Spending time and effort expanding additional knowledge and information to use
at work.

CONTENTS






Protection figures for bird conservation.
Protected natural areas: limitations and characteristics.
The environmental impacts of ornithological tourism.
Good environmental practices in bird tourism.
Awareness and sensitization: activities and recipients.

EVALUATION (EVALUABLE STANDARDS)





Understanding of the different figures for the protection and conservation of
natural areas.
Identification the ornithological tourism’s main impacts on the territory.
Ability to assess the importance of the conservation of natural areas for the
development of ornithological tourism.
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9.2.‐ TRAINING CONTENTS: DIDACTIC UNIT 5: TERRITORY AND BIRD WATCHING.
TRAINING MODULE (TM 14): GOOD AGRO‐ENVIRONMENTAL PRACTICES AND BIRDS
Rural development programs (RDPs) must currently allocate at least 25% of the total
budget to measures to improve rural environment, signaling the priority given by the
European Union to promoting more sustainable and beneficial agriculture to the
environment.
These grants economically remunerate farmers who, on a voluntary basis, undertake to
carry out a set of farming practices favorable to biodiversity or natural resources.
Specifically, the steppe birds, are perhaps the group most closely related to agriculture,
as they find in extensive herbaceous crops their priority and almost unique habitat, as
the natural steppes of those that proceed. For this reason, the continuous reduction of
the areas dedicated to rainfed cereal derived from its lower profitability, together with
the intensification of its management to optimize yields, jeopardize the maintenance of
the populations of these species.
Therefore, from the EUROBIRD project, it is expected to identify the different agro‐
environmental measures that affect bird conservation, and that the results of the
project contribute to the construction of a training program aimed at professionals and
bird watchers, for the benefit of farmers and biodiversity.
OBJECTIVES








To train tourism professionals on the content of the CAP and basic agri‐
environmental measures.
Raising awareness among the rural population and visitors about the importance
of bird protection in agricultural landscapes.
To highlight the importance of agricultural landscapes in the development of
ornithological tourism and in birdlife conservation.
Developing training materials for project recipients on agro‐environmental
measures.

COMPETENCES










To know the different agro‐environmental measures for the protection and
conservation of birdlife.
To appreciate the diversity and richness of European agricultural landscapes.
To apply knowledge about agro‐environmental measures to guarantee respect
for nature.
To respond with kindness and efficiency to the questions, doubts and needs.
Learning new concepts or procedures and effectively take advantage of training
using the knowledge acquired.
Spending time and effort expanding additional knowledge and information to
use at work.
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CONTENTS






The CAP and agri‐environmental measures: definition and examples.
Rural Development Plans (RDP).
Birdlife and agricultural landscapes: main species.
Ornithological tourism in agricultural landscapes.
Economic analysis of agro‐environmental measures.

EVALUATION (EVALUABLE STANDARDS)






Understanding of the different agro‐environmental measures for the
conservation of birdlife.
Identification of the main European agricultural landscapes and their importance
for birdlife.
Ability to assess the importance of agricultural landscapes conservation for the
development of ornithological tourism.
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9.3.‐ TRAINING CONTENTS: DIDACTIC UNIT 5: TERRITORY AND BIRD WATCHING.
TRAINING MODULE (TM15): NOTEBOOK PLACEMENTS (TOURISM, ENVIRONMENT,
SERVICES NATURE, ETC)
The concept of ecosystem services has gained great popularity in both the natural and
human sciences and in the economy. This concept includes the resources or processes
of natural ecosystems that benefit human beings. Its basis is the links analysis between
natural conditions and their use by people with the aim of facilitating the organization
of the territory and the management of natural resources. Tourism is inseparable from
nature, since it is the basis of personal experience and at the same time it’s a material
resource, and therefore it is recognized as an ecosystem service.
The birds themselves are part of our natural heritage and a key piece in the maintenance
of all the ecosystems where they live. But in addition, they provide society with a set of
benefits or services that can be grouped into four fundamental types: regulatory
services, cultural services, support services, and provisioning services.
Within the cultural services we could include the opportunities for tourism and
recreational activities.
The enjoyment of bird watching around the world attracts millions of tourists. This
service offers not only benefits for visitors, but also represents a great income
opportunity for local communities or for nature tourism service providers.
And although the number of visitors and the income generated were not very high,
overnight stays and income were generated in the “low season”, seasonally adjusting
tourism and ensuring business continuity in the most unfavorable times.
Vocational Training must include these concepts in teaching aimed at experts who are
going to dedicate their work activity to ornithological tourism, in the context of the
quantitative and qualitative assessment of ecosystem services provided by birdlife and
landscape.
OBJECTIVES








Defining the value of ornithological tourism as a basic cultural ecosystem service.
Training tourism professionals in ecosystem services.
Economically value ornithological tourism as an ecosystem service and source of
local development.
To recognize that ecosystem services contribute to the economic and social
development of rural territories.
To establish a system of payments for ecosystem services in which the activities
derived from ornithological tourism are found.
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COMPETENCES










Interpreting the basic concepts of ecosystem services with a fluid, pleasant and
spontaneous speech, varying the approach depending on the recipients.
Applying knowledge about ecosystem services to guarantee professional activity.
To respond with kindness and efficiency to the questions, doubts and needs.
Learning new concepts or procedures and effectively take advantage of training
using the knowledge acquired.
Spending time and effort expanding additional knowledge and information to use
at work.
To appreciate the diversity and richness of the European bird heritage as an
essential ecosystem service.

CONTENTS






Ecosystem services: definition and types.
Cultural ecosystem services: Tourism, environment and birdlife.
Valuation of ecosystem services: Ornithological tourism.
Payments for ecosystem services: definition and examples.
Ecosystem services and new technologies: tourism marketing.

EVALUATION (EVALUABLE STANDARDS)




Understanding of the concept of ecosystem service and its relationship with birdlife.
Identification of the main cultural ecosystem services that birdlife provides.
Ability to assess the importance of birdlife for the development of ornithological
tourism.
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COMPETENCIE UNIT 2. PROVIDING ESCORT SERVICES TO TOURISTS AND VISITORS AND DESIGNING
ORNITHOLOGICAL ITINERARIES
TRAINING CONTENS ‐ DIDACTIC UNIT 5: TERRITORY AND BIRD WATCHING

• Protection figures for Bird conservation.
TRAINING MODULE (TM13): • Natural Protected Areas: limitations and characteristics.
ORNITHOLOGICAL TOURISM • Environmental impacts of ornithological tourism.
AND CONSERVATION
• Environmental good practices related to ornithological tourism.
• Awareness and sensitivity: activities and recipients.

• PAC and agro‐environmental measures: definition and examples.
TRAINING MODULE (TM14):
• Rural Development Plans (RDP).
GOOD AGRO‐
• Birdlife and agrarian landscapes: main species.
ENVIRONMENTAL
• Ornithological tourism in agrarial landscapes.
PRACTICES AND BIRDS
• Economic analysis of agro‐environmental measures.

• Ecosystem services: definition and types.
TRAINING MODULE (TM15):
• Cultural ecosystem services: tourism, environment and birdlife.
NOTEBOOK PLACEMENTS
• Valuation of the ecosystem services: ornithological tourism.
(TOURISM, ENVIRONMENT,
• Payments for ecosystem services: definition and examples.
SERVICES NATURE, ETC)
• Ecosystem services and new technologies: tourist marketing.
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10.‐ DIDACTIC METHODOLOGY OF THE TRAINING PLAN: DU1 BASICS OF
ORNITHOLOGICAL TOURISM
In this section we will have to determine, on the one hand, the type of activities that we will
carry out, and on the other, the dynamics techniques that we will use throughout the formative
process of the UD 1.‐ Basis of Ornitological Tourism.
The methodology is the "modus operandi". Therefore, the first thing we must do is to define it.
Nowadays, there are new trends that point towards a self‐construction of knowledge, always
starting from the previous ideas that we have, either reinforcing them if they are right, or
dismantling them if they are wrong.
It is also necessary to break the topic of "Boring Education", with numerous resources and
didactic techniques in which the participants have fun while receiving and assimilating
information. We must keep in mind that we are transmitting messages but in an ACTIVE AND
PARTICIPATORY way.
When determining the methodology we must remember:




Ornithological tourism training is an education for action. The methodology should be
focused on participation.
Through an appropriate methodology we will complete all the necessary steps to
achieve a complete training process:

















Information
Awareness
Train for action

Enhancing the ability of observation and perception to obtain as much information as
possible from the environment, stimulating the development of the senses and the
individual sensitivity.
Exercising motivation and curiosity, taking advantage of the daily experiences of the
public to increase their receptivity and attention.
Raising and asking questions that assist reflection.
Proposing studies and analysis of the interactions of the elements, taking advantage of
the Scientific Method to interpret and understand the dynamics and the global
operation of the environment. Carrying out interdisciplinary approaches to integrate the
different aspects of the environment.
Using the recipient's immediate environment as a fundamental didactic resource to
illustrate real and non‐abstract concepts, processes and problems. The learning must
start from the knowledge and analysis of the reality of the recipients, linking the
contents with their own experience.
Promoting group learning processes since they broad the conceptual horizon and allow
the development and exercise of values, habits, communication attitudes, cooperation
and teamwork.
Demanding coherence between the principles of the action and the attitude of the
monitor or the interpreter guide. It is necessary to avoid contradictions between the
performance and the objectives, since the characteristics of this professional and their
intervention are elements of reference for the recipient.
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Using imagination and creativity as fundamental elements to involve the recipients in
the development of projects and obtaining solutions to the problems exposed.
Noting that the training action is not an isolated moment; it is part of a process that
involves the acquisition of knowledge, skills and values for personal and collective
development in order to achieve optimal levels of quality of life.

Once the methodology that we are going to follow has been defined, we must specify what
activities we are going to develop. The activities are the actions that we are going to carry out
to achieve the didactic objectives. They must be structured and sequenced; that is, carrying a
logical order according to the objectives that we have set and the contents that we have decided
for this Didactic Unit.
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11.‐ TRAINING PROGRAM: TYPE OS EXPECTED ACTIVITIES
Within the project, a series of activities and training materials have been planned, which will be
the tools that both teachers and students will use throughout this didactic unit to meet the
established objectives.
TRAINING MODULES (CURRICULAR DESIGN):
This document will be checked through a Pilot Course (Intellectual Output 4) to evaluate in situ
if the contents, the distribution of the same and the hours charged are suitable.
We will proceed to editing a text file and a high‐quality CD with all content generated in all
languages provided. We will also start the process of recognition and appreciation through
relevant Institutes of Professional Qualifications of the countries involved in the EUROBIRD
propject (Spain, Portugal, Bulgaria and the Czech Republic).
For this, we will have to analyze the possibilities of permanent updating of the new professional
competences, taking the lessons of vocational training, the insertion and reintegration of
European workers and the continuous training in nature tourism in rural areas companies. We
will have to elaborate the formative offer leading to the obtaining of the titles / accreditations
of Vocational Training, certificates of professionalism and the modular formative offer
associated with the new and innovative competence units too.
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ORNITHOLOGICAL TOURISM METHODOLOGICAL GUIDE:
This is a book in which Didactic Units (DU) adapted to students of the training course and for
future courses on ornithological tourism was broken. This DU is based on the curricular design.
Thus, 14 training modules (TM) + 1 internship in a company (dual training) in which the contents
that allow the student to achieve key competences in the field of ornithological tourism are
developed are established, according to the next teaching units:






UD1: Basics of ornithological tourism.
UD2: Birds and Natura 2000 Network.
UD3: Interpretation of the ornithological heritage.
UD4: The ornithological guide.
UD5: Territory and bird watching.

The methodology starts from an innovative pedagogical approach based on the alternation/dual
training between the company and the school; union of theory and practice, systematic and
casuistic. Practices considered as one of the most important factors elements for students
learning. The student is not only capable of acquiring theoretical technical training but is able to
see Also the profession as a Means of self‐realization.
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OPEN EUROPEAN RESOURCES (OER) MULTIMEDIA MATERIALS:
They are an Open Educational Resource (OER) that incorporates a license that facilitates reuse
and adaptation potential, without a prior authorization. They are specifically teaching materials,
learning and research in the field of ornithological tourism that will be placed in the public
domain (Open Education Europe) and other partner countries portals REA. These materials will
be designed in relation to the contents of the training modules that achieve the competency
units of curriculum (O1) and will be tested throughout the online training course in the Moodle
platform. Through this methodology it is Intended to Comply with OPAL (Open Educational
Quality) Which principles in UNESCO collaborates with the main European Institutions.
These OER allow the development of interactive learning resources, which allow students to
take advantage of information and communications technology (ICT) to improve their
autonomous learning and streamline communication with their tutors. It is presented in a
format compatible with Moodle Scorm with various online content on different teaching units
provided in the intellectual product 2. Further it is also the possibility of online assessments
using different pre‐programmed activities. It is only possible to use the REA for free, but without
modification.
Through the learning platform for educators and students it is allowed to research, create,
collaborate and share knowledge. Teachers and / or students can register and create their own
"game" of multiple choice questions about the knowledge to be learned in relation to the
ornithological heritage, the conservation of birds and ornithological tourism. From a code that
appears once the creation of the "game", teachers can share it with students. It is possible to
generate own material and distribute it freely, but can not change the platform.
The type of OER multimedia materials develpment can be:






Multimedia presentations using expeciaciled software (Powerpoint, Prezi, Genially, etc…)
Video tutorials, video presentations, video reports, documentaries, etc ...
Evaluation tests “on line”, tutorial advice, learning multimedia games.
Forums, videochats for the experiences Exchange.
Didactic units with downloables pdf archives.
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E‐LEARNING BIRDWATCHING TRAINING COURSE: MOODLE PLATFORM FREE
Online Moodle training course for evaluation and testing of new teaching units relating to
ornithological tourism based on the Ornithological Tourism Methodological Guide.
Duration: 40h. Number of students: 15 project partners (15x5 = 75 students).
Objective: to demonstrate that the curriculum of the training modules adapted to the needs of
the target group of the project.
METHODOLOGY:
a) Online (Moodle platform)
b)Through a forum and a video blog of manual practices that will be tested in companies as an
essential foundation for learning at work in the tourism sector, the environment and / or services
nature relating to ornithological heritage and bird watching.
EVALUATION (QUESTIONNAIRES):




Idoneidad of the training modules and learning units.
Methodology the dual system.
Applications of multimedia materials (OER).

It is the first time that an ornithological tourism course is taught from a joint European
perspective. In addition, the course will have a simultaneous basis so that there will be a single
call and all participants from different countries in Europe (mainly the partner countries of
EUROBIRD project) will be networked simultaneously through the Moodle platform.
ICT TOOLS:
It will enable a YouTube channel as a videoblog with the specific function of advising on
employment and ornithological tourism to the direct beneficiaries of the project, as well as the
general public (open license). This tool will be used as a complement in training actions.
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MULTIPLIER EVENTS EUROBIRD: SKILLS AND COMPETENCIES IN ORNITHOLOGYCAL TOURISM.
Each project partner’ll organize a seminar on the dissemination and evaluation of intellectual
outputs (national and transnational classroom and Skype conferences, seminars ...).
OBJECTIVE: Action for the dissemination of all intellectual outputs.
DURATION: 2 days.
AUDIENCE: target groups of the project, stakeholders and the general public.
ACTIVITIES:
Day 1: 4 conferences (one for each intellectual output) + round table. All presentations will be
broadcast in streaming and subsequently posted on the project website.
Day 2: ornithologycal guided tour.
PRESENTERS: technicians of the entity leading the activity and have actively participated in the
project in general and the development of intellectual outputs in particular.
OTHER PARTICIPANTS: All project partners will be presented to the public through a connection
via skype.
INTELLECTUAL OUTPUTS COVERED:





Curricular design of the two competence units.
Structured e‐ lerning course: birdwatching.
Manual and Didactic Guide: Ornithologycal tourism
OER multimedia materials.
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ORNITHOLOGYCAL GUIDED TOURS: GROUP DINAMICS AND OUTDOOR ACTIVITIES:
As part of each multiplier event of the project, a guided ornithological visit will be organized.
The objective is to publicize the natural and cultural values of ornithological biodiversity in each
of the project partners’ territories, showing the threats they face and promoting involvement
and participation in their conservation.
Simultaneously, a special bird watching activity will be carried out, using binoculars / telescopes.
It will be possible to observe some of the species that inhabit each ecosystem.
In order to facilitate birdwatching, there will be an ornithological information guide for the
identification of the different species and their habitats. It will be an enjoyable instrument so
that visitors can take advantage of culture and leisure on the knowledge of birds.
Guided tours are systematized ways of organization and development of group activity and are
based on the "Theory of Group Dynamics". Here, we can find different types of techniques:







Presentation.
Disinhibition.
Knowledge of the environment.
Sensitization.
Simulation.
Evaluation.

All the tools that have been mentioned are not exclusive to environmental education, since they
provide other disciplines dedicated to the study of communication, teaching and learning
processes.
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12.‐ RESOURCES FOR THE DEVELOPMENT OF THE EUROBIRD TRAINING PROGRAM
The entities that constitute the EUROBIRD project will receive specific advice to start up the
training program and / or to deep its different methodological aspects, as well as specific
teaching materials to support the methodological phases.
On the other hand, it is necessary to specify what resources will be needed. It is an important
moment that poor foresight can cause the project failure.
Human Resources:
This is the technical team. This varies depending on the needs of the program, and all aspects
must be taken into account. Coordinator, ornithologists, biologists, monitors, specialized
technicians, external assistants, etc.
Material resources:





Infrastructures: classrooms, accommodation, etc.
Inventoryable material: it refers to everything that is needed for the development of the
training project and that is not perishable, at least in the short term. Eg: chairs, tables,
computers, binoculars, etc.
Expendable material: it refers to all the materials that will be consumed during the
project. It should be well updated (a project is not better because it uses more material,
what matters is the optimization of these materials). We must not forget that coherence
is a fundamental aspect when we consider a training program.

This training program will have a series of resources and materials that will support the actions
carried out in the two competence units. These materials are available on the project website.
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13.‐ THE QUALITY PLAN AND PERMANENT EVALUATION (QPEP)
It has designed a Quality Plan and Permanent Evaluation (QPEP) coordinated by the BBF, in order
to provide a consistent and differentiated monitoring of project activities to identify and resolve
internal deviations that may affect project objectives. This Plan will take place during all phases
and activities of the project, allowing information of all processes and actions from the point of
view of (qualitative and quantitative) results, objectives and target groups.
In order to check the compliance of the project’s objetives, the coordinator provides
comprehensive, systematic and periodic activities and results tests allowing the project partners
differentiate their strong and weak areas where improvements can be made:
Questionnaires evaluation conducted every 4 months internally (self‐assessment).
Evaluation questionnaire conducted every 4 months externally (target groups/
"stakeholders").




After this evaluation process, the coordinator issues the corresponding technical and financial
reports that are implemented through improvement plans whose progress is monitored
(corrective action). Evaluation questionnaires will be designed for the analysis of the following:
Development of the contents of the competence units:




Results: Training Modules of the Didactic Units.
Deliverables: Complete Curriculum.
Indicators: Number of modules, validation and accreditation EQF and ECVET, profesional
finish, number of languages.

Structured training course for evaluation and testing of new professional skills:




Results: Training of 75 primary beneficiaries. 40h dual training.
Deliverables: Student Book Guide Trainer, multimedia resources, methodological guide.
Indicators: Number of students and degree of user satisfaction.

Multimedia educational materials:




Result: arrangement of products in OER platforms and Open Education Europa portal.
Deliverables: interactive materials and learning platform.
Indicators: Number of users, satisfaction and quality languages, number of platforms.

Development of online content:




Result: the project web page.
Deliverables: newsletters, databases, manuals and tutorials in pdf format.
Indicators: Number of users and downloads.

Multipliers events:




Score: 5 seminars
Deliverables: Registration forms, pen, folder, brochure and information pack.
Indicators: Number of stakeholders and beneficiaries, number of events, number of
participants and degree of satisfaction.
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14.‐ THE QUALIFICATIONS AND VOCATIONAL TRAINING SYSTEM OF EACH PARTNER
Once designed the curriculum related to the necessary competencies identified in the project
and elaborated the contents, we will proceed to their integration into MEC and ECVET in each
of the 4 countries that make up the consortium.
One of the added value of this project, in relation to other projects Involving the partners of the
EUROBIRD project, is the Importance of carrying out a curricular design inspired by a common
European professional profile based on European skills, ESCO, MEC and ECVET to respond to the
demands of rural people qualification. The results of the project will be translated into an
innovative vocational training curriculum with the integrated use of ICTs and OERs, applying
quality control of the competence unit through the establishment of EQAVET quality assurance
principles.
RVA (Recognition, Validation and Accreditation) curriculum in the System of Qualifications and
Vocational Training in each country integrated into the European Center for the Development
of Vocational Training (CEDEFOP), meeting the requirements of MEC process and ECVET and
principles of quality assurance EQAVET.

https://www.cedefop.europa.eu/es
https://www.eqavet.eu/
https://ec.europa.eu/esco/portal/home#modal‐one
https://ec.europa.eu/education/policies/eu‐policy‐in‐the‐field‐of‐vocational‐education‐
and‐training‐vet_es
THE VOCATIONAL EDUCATION TRAINING (VET) IN SPAIN
Vocational education and training (VET) is mainly the responsibility of education and
employment authorities. The national system for qualifications and vocational training is the
umbrella for VET programmes, leading to formal qualifications awarded by either the education
or employment authorities.
The General Council for Vocational Training is the national government advisory body on VET
policy; it comprises representatives of national and regional public authorities as well as the
social partners (enterprises and trade unions).
Stakeholders are involved in designing and updating VET qualifications in line with labour market
needs. They develop occupational standards in all sectors of the economy, which make up the
national register (CNCP) and are used as reference for designing and updating VET programmes
and qualifications.
Education authority VET offers upper secondary (basic and intermediate) and higher VET
qualifications. All programmes last two years (2.000 hours) and include work‐based learning in
a company and at a VET school.
It is possible to acquire VET qualifications through dual VET (apprenticeship contracts or other
alternance schemes). In such cases, the programme duration may be up to three years with a
mínimum of 33% of training spent at the company.
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Adults can enrol in the same VET programmes as young people. Those older than 16 can also
attend employment authority VET programmes to obtain a professional certificate
corresponding to an occupational profile. Programmes are delivered by authorised VET
providers and may include an apprenticeship contract. No formal Access requirements apply for
entering level 1 professional certificate programmes (ISCED 254) and learners can move on to
the next level in the same field. Level 2 (ISCED 351) and level 3 (ISCED 453) programmes are also
accessible to those having completed, respectively, compulsory and upper secondary, or
equivalent, level studies. Duration varies according to the learning outcomes to be achieved at
each level (from 180 to 1 110 hours); access to the next level is possible in limited professional
fields. All three levels comprise a compulsory on‐the‐job training module.
The Spanish VET system is modular allowing recognition and transfer of (units of) competences
gained in one VET programme to another, shortening its duration. Units of competences may
also be acquired through validation of prior learning. CVET includes a wide range of courses
designed for different needs and skill profiles, allowing people to upgrade their skills and acquire
a (partial) professional certificate. It may be financed through public funds (mainly company and
worker contributions to social security). Training is offered by private and public institutions
accredited by labour authorities as providers of profesional certificates and by other VET training
centres.
THE SPANISH PROFESSIONAL QUALIFICATION PROCESS
The EUROBIRD project arises from the need to have the qualification of an exclusive professional
qualification for the "Ornithological Tourism Guide". However, a new qualification itself does
not mean any progress if it is not accepted by the different administrations and new degrees or
certificates of professionalism are generated.
Professional Certificates are the official accreditation instrument for professional qualifications
in the National Catalog of Professional Qualifications in the field of labor administration.
Each certificate accredits the set of professional competences that enable the development of
an identifiable work activity in the production system.
The certificates are official and valid throughout the national territory and are issued by SEPE
and the competent bodies of the Autonomous Communities.
They can be obtained through two ways:



Formal training: passing all the modules.
Recognition of work experience or non‐formal training routes: when you have obtained
the recognition and accreditation of all the competence units that constitute the
certificate.

There are certificates of professionalism that could be related to the work performance of
ornithological Tourism Guides which does not correspond to the functions specialized that play
an ornithological tourism guide due to their competence units and occupations (eg: Tourists and
Visitors Guide and Interpretation and Environmental Education).
The new qualification allows the training of a guide in ornithological tourism to be integrated
into a Higher Training Cycle through a specialization course, or its integration in a new structured
one, generating specific training in ornithological Tourism Guide, by the Ministry of Education.
(Class hours 2,000 + 400‐600 h).
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Subsequently, the Autonomous Communities will be determined the contents of the new
degrees of the Higher Training Cycle.
Once this process of validation of the professional qualification is completed, there would be
the opportunity to take advantage of a Skills Accreditation Procedure in the Ornithological
Tourism Guide (through the Employment Councils, R.D. 1224/2009) by:



Evaluation of the job with at least 3 years of experience in the sector.
300 hours of non‐regulated training.

Finally, the Autonomous Communities require legislation in Tourism, to collect the new figure
of the Ornithological Tourism Guide, with its own entity and differentiated from other types of
tourism.

Nueva
Cualificación
GUIA DE
TURISMO
ORNITOLÓGICO
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THE VOCATIONAL EDUCATION TRAINING (VET) IN PORTUGAL
Key principles of VET provision are the wide range of programmes accessible to young people
and adults, the link between VET provision and labour market needs, and flexibility in type and
duration of courses for adults. VET learners have the possibility to access programmes at higher
levels or higher education. Credits achieved in post‐secondary level programmes may be
recognised when applying to a higher education programme in the same field of study.
Permeability is secured for adults older than 23 by offering them an access to higher education
through recognition of previous training and professional experience. Accrediting of publicly
funded VET providers and trainers is mandatory and, along with their external evaluations,
ensures quality of VET.
The national qualifications system (SNQ) promotes upper secondary education as the minimum
level of attainment, expanding IVET options and flexible learning paths for adults. The SNQ
adopted a governance model based on involvement of the different VET providers, sector
councils, and social partners, establishing common objectives and instruments. Tools that
support SNQ are:





The eight‐level national qualifications framework (QNQ), designed in line with EQF.
The national catalogue of qualifications (CNQ), which helps manage and regulate all
qualifications, except those at higher education. It aims to develop competence‐based
qualifications, regulate double certification, aid designing learning programmes, provide a
reference framework for RVCC process, promote the transparency and efficiency of public
funding, and modularise the training offer.
The Instrument for guidance and individual record of qualifications and competences
(instrumento de orientação e registo individual de qualificações e competências), which
registers learners’ lifelong development of qualifications and competences (both those
within the CNQ and any other completed training courses).

The National Qualifications Catalogue (CNQ) was launched in 2008. It is designed as a tool of
strategic management of the qualifications framework for VET at non‐tertiary level that helps
regulate VET provision leading to double certification. One of its main objectives is to elaborate
qualifications standards and key competences needed for the competitiveness and
modernisation of the economy and for the personal and social development of individuals. The
qualifications in the CNQ are organised by certification level training areas. In 2018, the CNQ
included 310 qualifications in 41 areas of education and training.
Each standard for qualification of CNQ is composed by:






a professional profile comprising the work activities associated with the qualifications, as
well as the knowledge and skills (professional, personal and social).
a training framework establishing the content as well as the information needed to organise
provision according to the framework of competences leading to double certification. It
consists of a basic training component (school oriented) and a technological training
component organised by autonomously certifiable units of short duration (from 25 to 50
hours), allowing for flexible qualification paths and permeability between the same area of
education and training;
a framework for RVCC of either formally or informally acquired competences helps guiding
a candidate in a qualification path according to his/her needs and leads to the acquisition
of a certificate (at the level of basic or secondary education) and/or a training certificate (at
EQF level 2 or 4).
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VALIDATION OF PRIOR LEARNING
Recognition of prior learning (recognition, validation and certification of competences process ‐
RVCC) comprises the identification of formal, non‐formal and informal competences developed
throughout life; through the development of specific activities and the application of a set of
appropriate evaluation tools. Adults may start this process at any time at a Qualifica centre.
RVCC process has two distinct paths: the education and the professional.
To access educational or professional RVCC processes, candidates must be at least 18 years old
and possess sufficient knowledge in relation to the key competence and the professional
competence framework. 23‐years old or younger candidates must also submit proof of a
minimum of three years professional experience via a statement issued by the relevant social
security office.
One of the tools used in the RVCC process to evaluate the candidates is the reflective learning
portfolio (portefólio reflexivo). It is a written record of the candidate's competences acquired
throughout life; it also presents a critical appraisal of their knowledge, competence
development, prior experience, and education. It includes all relevant supporting
documentation linked to the different areas of the portfolio. Validation of these competences is
done under the referential framework of key competences elaborated by ANQEP.
A jury appointed by a Qualifica Centre does the certification of competences after the evaluation
of the candidate. It can include written, oral or practical evaluation, or a combination of the
three, that can be organised by key competences areas in the case of the education path, or by
professional competences in the case of the professional path.
Candidates can obtain a full certification (when they have proven that they possess all the
competence units of the standard) or a partial certification. In the education path, a full
certification enables the candidate to obtain a certificate of basic education (4, 6 or 9 years of
schooling) or upper‐secondary education (12 years of schooling) corresponding to EQF levels 1
to 4. In the professional path, a full certification testifies that the candidate holds the
competences of specific professional standard at EQF level 2 and 4. Partial certifications allow
the candidate to attend the remaining training to obtain a qualification.
These processes are under the responsibility of the Qualifica Centres, managed by ANQEP.
Currently there are around 290 centres spread all over the country.
Participation in RVCC processes in 2017 was 11.1% when compared with all adults enrolled in
VET offers.
For more information about arrangements for the validation of non‐formal and informal
learning please visit Cedefop’s European database.
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THE VOCATIONAL EDUCATION TRAINING IN THE CZECH REPUBLIC
Early tracking: pupils choose between general and vocational upper secondary educational
pathways at age 15. By age 17 to 19, most VET students have acquired a vocational qualification
recognised on the labour market.
General subjects are a strong component in all types of VET programme. Their proportion varies
depending on the programme, representing 30 % to 70 % of instruction time.
VET is mainly school‐based. It contains periods of work placements. Their length depends on the
type of study programme. Students don´t have work contracts and are not regarded as
employees of the companies.
Tertiary education attainment in the 30 to 34 age group is quite low (33.7% compared to 40.7%
in 2018 in the EU‐28 as a whole). In the past decade, the share of young people entering tertiary
education has grown significantly (from 13 % in 2005 to 28 % in 2014). The introduction of
bachelor studies is driving this trend.
Any adult can study any VET programme in the formal school system. Many programmes are
designed to be combined with working life, but the overall adult participation is low. The wide
variety of continuing VET (CVET) programmes provided outside the formal system is not
generally regulated but subject to the free market; nevertheless, a system of validation of non‐
formal and informal learning outcomes has been gradually developing since 2007, when the law
on validation and recognition of CVET outcomes came into force.
VET WITHIN EDUCATION AND TRAINING SYSTEM IN THE CZECH REPUBLIC
Preschool education is provided for children from 2 to 6 years mostly in public (founders are
municipalities) or private (e.g. company) kindergartens (mateřská škola). For five years old
children (the last year before entering the basic school) is the attendance compulsory.
Compulsory education lasts nine years. Learners either attend nine years of basic school (from
6 to 15 years of age), or they transfer to gymnázia at the age of 10 or 12 to programmes that
last 6 or 8 years and integrate lower secondary (compulsory) and upper secondary general
education.
At the age of 15, learners finishing the basic school choose between general education (four
year gymnázium programme) and IVET. IVET is not a ‘dead end’ path. After upper secondary
education (either general or IVET) almost all graduates can choose an appropriate path to
proceed to higher levels.
At upper secondary level IVET is provided by VET schools offering three‐year study
programmes/courses with vocational certificate and four year‐study programmes/courses with
Maturita exam; at tertiary level by tertiary professional schools (VOŠ – vyšší odborné školy) and
higher education institutions (VŠ – vysoké školy).
Higher education institutions (VŠ) constitute a self‐governed system regulated by the Higher
Education Act. Secondary vocational and technical schools are often integrated within one legal
entity (a school), thus providing more diverse study opportunities under ‘one roof’. Tertiary
professional schools (VOŠ) are often integrated with secondary schools.
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A less common study path is provided by conservatoires which provide education in the field of
arts (music, dance or drama) at lower and upper secondary level and tertiary professional school
level.
IVET in public schools (the majority) is provided for free, while private and church schools may
collect tuition fees.
Secondary schools may provide education for pupils with special educational needs depending
on the type of disability. Such IVET programmes (ISCED 253) are aimed at learners over 15 years
old with learning difficulties.
There is no apprenticeship system (or ‘dual system’) in the country. IVET is mostly school‐based.
However, mandatory practical work‐based training and work placement in the real working
environment or at least in school facilities are integrated into IVET curricula.
IVET is provided within formal school system. It leads to qualifications from EQF level 2 to level
6. Formal education from nursery to tertiary professional VET is governed by the Education Act
(2004).
IVET is mainly school based with mandatory practical training/workplace training usually an in‐
company or in school workshops or school facilities. National curricula (Framework educational
programmes) are centrally processed documents issued and approved by the education
ministry.
They define conditions under which education in the given field can take place, binding
educational requirements for individual levels and fields of education, forms of education,
content of education and a minimum range of lessons for each educational area.
CVET can be provided:





within formal school system (adults can study at formal schools with no age or other
formal restrictions);
in the framework of active labour market policies (so‐called retraining);
in companies (either obligatory training set by the law or not‐regulated training based
on company policy);
based on individual demand (there is wide free market of training providers).

Continuing VET is partly regulated by the Act No. 179/2006 on the Verification and Recognition
of Further Education Results (the act on VNFIL). By May 2019 there have been 182 complete
vocational qualifications in the National Register of Qualifications (NSK) which enabled to get
the access to the IVET qualification without attending the IVET (formal) study program in school.
Except the most frequented full‐time study, schools also offer other forms, suitable especially
for employed adults (e.g. distance form) where shorter (mostly weekend) presence in school is
combined with consultations and various methods of distance study, such as self‐study, e‐
learning etc.). These courses usually last one extra year in comparison to full‐time programmes.
Only 7.5% of all VET learners attend other (not full time) forms of study.

87

IO1
2020

VET GOVERNANCE IN THE CZECH REPUBLIC
The main body holding executive powers in the field of education (IVET and CVET) at the national
level is the Ministry of Education, Youth and Sports (Ministerstvo školství, mládeže a tělovýchovy
– MŠMT). Its key responsibilities include the development of the national education strategy
and priorities; development of curricular policy and care for the quality of education for and in
accordance with the objectives and content of education; coordination of public administration
and funding in the area of education.
The Ministry of Education, Youth and Sports holds the main responsibility for administration and
establishing the rules for higher education institutions, which, however, have broad academic
autonomy.
The Ministry of Labour and Social Affairs (Ministerstvo práce a sociálních věcí – MPSV) is
responsible for retraining under the auspices of the public employment service. The Ministry of
Health is responsible for training of health staff; the Ministry of Interior Affairs is responsible for
the accreditation of public administration staff training courses, etc..
At the regional level, self‐governing bodies – the regional assembly and regional council
(zastupitelstvo kraje, rada kraje) – are directly responsible for establishing public VET schools at
upper secondary and tertiary professional levels. The regional assembly has decision‐making
and consulting powers on the number, structure, provision, quality and funding of schools. The
regional council (9 – 11 members) is elected by the assembly and holds executive powers. It
forms expert advisory commissions in various fields, including education.
A regional body of state administration is a regional authority (krajský úřad). It is responsible for
the development of a regional long‐term plan for the development of education and for a report
on education in the region. It also allocates resources from the state budget to schools which
cover pedagogical staff wages and direct educational costs.
The Regional Councils for Human Resource Development perform a consultative function for
regional councils.
All schools (including VET) have a relatively high level of autonomy. School directors hold
significant powers. They are responsible for the preparation and implementation of school
curricula based on approved national curricula, for the quality of pedagogical work and human
resources policy, and for educational management and efficient use of financial resources.
School councils are established at schools as a consultative body. The councils include
representatives of the school founding body, pedagogical staff, parents and sometimes
students.
Social partners can influence vocational education at national and regional levels particularly
through co‐operation on the preparation of curricula. Participation of their representatives in
the final exam committees of upper secondary vocational programmes (ISCED 353) and in the
absolutorium committees of tertiary professional programmes (ISCED 655) is mandatory and is
embedded in the School Act. They also cooperate on the newly introduced standardised
assignments for final examinations (ISCED 353), and profile (vocational) parts of maturita exams
(ISCED 354), while their participation at the maturita examination committee is not mandatory,
but highly appreciated. Enhancing the role of employers and increasing their participation in VET
is one of the current national priorities.
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THE VOCATIONAL EDUCATION TRAINING (VET) IN BULGARY
VET in Bulgaria has been mainly school‐based, incorporated in the state secondary education
system.
Secondary education (Age 14‐18) is compulsory until the age of 16. It can be general secondary
education or general secondary education combined with VET programmes. VET programmes
graduates obtain a general education diploma in addition to a VET qualification certificate.
In Bulgaria, qualifications are linked to a profession but not to education levels (basic, secondary,
and higher). Qualifications can be acquired in addition to a certificate attesting an education
level. The latter gives the right to continue one’s studies at the next education level and is the
same for general education and VET.
Secondary schools providing VET are vocational gymnasiums, art schools and sports schools.
Other providers (profiled gymnasiums, secondary schools, prison schools) may also offer VET as
a separate programme from the mainstream. Examples of qualifications at the secondary level
are computer system technician, the technician in transport equipment, electrician,
restauranteur, chef, economist, system programmer, construction technician and agricultural
machinery fitter.
Most learners choose a VET path at age 14 (grade 7). As State exams are the same in VET and
general education, family traditions and personal interests are main factors for choosing VET.
Guidance is still developing and does not have a real impact on learner choices. VET learners
may choose between eight study forms, though not all programmes are offered in all forms –
daytime, evening, part‐time, individual, distance, dual, and self‐learning.
Work‐based learning (WBL) is a compulsory element in every VET programme but is not
considered a separate study form according to legislation. In the national context, WBL at school
premises as part of regular classes during the school year is called study practice (учебна
практика). For professions related to high‐end technology, it takes place in a real working
environment. In‐company WBL time (for example a week or month) at the end of grades 11 and
12 is called production practice (производствена практика).
There are four national VET qualification levels:
(a) level 1: acquired competencies for the performance of routine activities (WBL at least 70%)
– NQF/EQF level 2.
(b) level 2: acquired competencies for the performance of complex activities in a changing
environment (WBL at least 60%) – NQF/EQF level 3.
(c) level 3: acquired competencies for the performance of complex activities in a changing
environment, including human resource management (WBL at least 50%) – NQF/EQF level 4. (d)
level 4: acquired competencies for the performance of a broad range of complex activities in a
changing environment, including human and financial resource management (WBL at least 50%)
– NQF/EQF level 5. Post‐secondary, non‐tertiary vocational qualifications (ISCED 2011 level 4,
EQF level 5) can be acquired only by people with previously completed secondary education.
The qualification acquired at this level provides access to the labour market but not to another
educational level. Examples of such qualifications are company manager, hotel manager,
restaurant manager, as well as sports and military/defence qualifications. Post‐secondary VET
takes place at adult training institutions (vocational colleges and vocational training centres).
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The share of VET learners in vocational colleges compared to the total number of VET learners
is marginal (around 1% in 2017).
There is no maximum age limit for VET enrolment. Adults (16+) can enrol at any level and in any
study form, so long as they have the education level requirements for the particular
qualification. In order to acquire a VET qualification, adult learners study for: (a) 300 hours for
EQF level 2; (b) 660 hours for EQF level 3; (c) 960 hours for EQF level 4; (d) 1 260 hours for EQF
level 5. Adult learners can obtain either a full qualification according to the State educational
standard or partial qualification for a specific part of a profession.
VET providers – vocational gymnasiums, vocational colleges, vocational training centres and
information and vocational guidance centres – are state‐controlled, municipal, and private.
THE BULGARIAN PROFESSIONAL QUALIFICATION PROCESS
To be officially recognized, a new VET profession must be included in the national list of
professions for VET. The inclusion in the list requires the development of State educational
standard.
The National Agency for VET (NAVET) designs the standards, in coordination with the relevant
ministries and departments, and the Education Minister endorses them. The standards are
structured by profession (often for multiple specialities) and comprise:
(a) requirements for the candidates;
(b) description of the profession;
(c) units of learning outcomes;
(d) requirements for training facilities; (e) requirements for trainers.
This approach has used the principles of the European credit system for vocational education
and training (ECVET) recommendation since 2015. It aims at linking units of learning outcomes
with credits in VET. The standards are mandatory for VET programs leading to nationally
recognized qualifications, including for adults.
Introducing new qualifications involves consultations between VET providers and business
representatives.
Validation is an alternative way to acquire a professional qualification for those who have not
completed a formal VET programme but have participated in non‐formal and informal learning.
Applicants present the evidence of learning outcomes they possess to acquire a qualification or
a part of it, allowing access to vocational training and to the labour market.
The methods for assessing the learning outcomes are essentially identical to those for assessing
knowledge, skills and competences applied in formal education and training. Two types of
certificate can be issued following the validation:
(a) a certificate validating a full qualification. By means of examination it certifies that all units
of learning outcomes defined in the State educational standard have been achieved;
(b) a certificate validating a part of vocational qualification (partial qualification).
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This certifies, through an examination, that one or several units of learning outcomes included
in the State educational standard have been achieved. The validation can be made by vocational
gymnasiums, vocational colleges, vocational training centres.
To have a recognized profession “Ornithological Guide” it must be included in the list of
professions for VET. The first analysis shows that it should be listed in the Educational field
Travel, tourism and free time and speciality Tourism with level 3 of national VET qualification
levels.
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